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Part I: Evaluation System Overview
In Part I, the district shall describe the purpose and provide a high-level summary of the instructional
personnel evaluation system.

PROCESS INTRODUCTION
The IPEGS Process
Miami-Dade County Public Schools’ (M-DCPS) evaluation of all instructional personnel utilizes
the Goals and Roles Assessment and Evaluation Model© (short title: Goals and Roles Model©) of
evaluation developed by Dr. James Stronge, for collecting and presenting data to document
performance that is based on well-defined performance standards.
The M-DCPS Instructional Performance Evaluation and Growth System (IPEGS) provides a
balance between structure and flexibility. That is, it defines expectations and guides effective
practice, thereby allowing for creativity and individual initiative. The goal is to support the
continuous growth and development of each professional by monitoring, analyzing, and applying
pertinent data compiled within a system of meaningful feedback.
Since the initial collaboration of M-DCPS/UTD to design and implement the IPEGS evaluation
system, the Joint Committee on Standards for Educational Evaluation has met regularly. This
systematic collaboration has made certain that IPEGS continues to meet its design goals, address
legislative changes, and ensure equitable implementation.
In the past twelve years, due to numerous state laws and regulations (e.g., Senate Bill (SB) 736 –
The Student Success Act) governing the evaluation criteria for teachers, IPEGS has undergone
many modifications. As a result of this continuous collaboration and work of the Joint Committee,
the following changes have been made:
• modification of the Improving Professional Performance process
• inclusion of iHEAT Initiative peer review process (2013-2014 to 2016-2017)
• addition of the IPEGS Performance Standards Rating(s) Review Process
• replacement of Goal Setting Process with Value-Added-Model (VAM) scores (The Student
Success Act of 2011 – formerly SB 736)
• modification of the evaluation process in accordance with House Bill (HB) 7069 – Education
Accountability
• addition of the Deliberate Practice Growth Target (DPGT) process (HB 7069)
All full-time instructional personnel are evaluated annually using the IPEGS process.

The primary purposes of IPEGS are to:
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•

improve the quality of instruction

•

ensure accountability for classroom/program performance

•

increase student learning growth by improving the quality of instructional services

•

contribute to successful achievement of the goals and objectives defined in the
vision, mission, and goals of M-DCPS

•

provide a basis for instructional improvement through productive instructional
personnel appraisal and professional growth

•

provide a collaborative process that promotes professional growth, instructional
effectiveness, and improvement of overall job performance

IPEGS includes the following distinguishing characteristics:
 a focus on the relationship between professional performance and improved learner academic
achievement


performance standards specific to major instructional job categories



sample indicators for each of the performance standards



a system for documenting instructional personnel performance based on multiple data sources
including evidence of improved student performance on the state and local achievement tests
as required by Florida Statute §1012.34



a procedure for conducting performance reviews that involves instructional personnel in the
evaluation process, promotes professional improvement, and provides accountability



a support system for providing assistance to the professional when appropriate

Throughout this handbook, the term “instructional personnnel” is used interchangeably with other
terms (see Table 1: Interchangeable Terms Used in the Handbook). IPEGS is designed to facilitate
instructional personnel in identifying, designing, and reflecting upon their professional
performance. The foundation of the system is the Goals and Roles Model©. Using the model, a
series of performance standards was defined as well as documentation sources to use for assessing
performance. Instructional personnel are responsible for submitting data (see page 18
“Documenting Performance”) to their administrators throughout the evaluation process.
For most instructional personnel, the administrator who will review the data sources is their site
administrator; however, a site administrator can designate another administrator to review the data
and make summative ratings recommendations. Instructional personnel are active participants
in the evaluation process through collaborative meetings, input, and reflection.
Site administrators are responsible for facilitating the IPEGS process. Two terms are commonly
used in the handbook to refer to administrators; they are “site administrator” and “assessor” (see
Table 1: Interchangeable Terms Used in the Handbook). The term “site administrator” is used
when the function described may only be conducted by the site administrator (e.g., principal). The
term “assessor” is used when the function described may be conducted by either the site
administrator or the site administrator’s designee (e.g., assistant principal). For professionals
assigned to more than one location, the payroll location site administrator has the overall
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evaluation responsibilities; however, the regional center or district may designate another
administrator to collect documentation, make summative ratings recommendations, and meet with
instructional personnel assigned to them. (See Table 5: Observation by Contract Status on page
19.)
The site administrator is responsible for informing the professional when the evaluation
documentation should be given to another administrator. For example, in a school, the principal is
responsible for the evaluation process and may assign assistant principals to conduct observations
and make recommendations for summative ratings.
Although the site administrator has the overall responsibility for maintaining documentation,
selected responsibilities can be delegated to a designee: scheduling evaluation-related meetings;
providing feedback on performance throughout the year; making summative ratings; and
submitting documentation to the appropriate district office. However, the principal/site
administrator makes the final determination of the ratings and recommendation for continued
employment.
Table 1: Interchangeable Terms Used in the Handbook
Professional
Site Administrator
• Principals
• Instructional personnel
• Regional center/district
• Teacher
administrators responsible
• Instructional support
for the supervision of
personnel
instructional personnel
• Student services
• Payroll location
personnel
supervisor

Assessor
• Site administrator
• Site administrator’s
administrative designee
(e.g., assistant
principal)

THE FOUNDATION OF IPEGS:
USING THE GOALS AND ROLES MODEL©1
A meaningful and productive personnel evaluation system, such as that used for teachers and other
instructional personnel in the M-DCPS, addresses the unique contributions of each employee to
the achievement of the district’s vision, mission, and core values. Additionally, the evaluation
system focuses on opportunities for professional growth by employees within the system so that
each can grow professionally and contribute in a productive fashion to school improvement plans
and goals. The Goals and Roles Model© offers a practical, contemporary research-based model of
personnel evaluation developed specifically to balance the unique role demands and professional
growth needs of teachers and other instructional personnel (Stronge, 1997, 2005).
The following sections describe the conceptual framework of Goals and Roles© — the model upon
which the instructional personnel evaluation system is built. This description merely reflects a
conceptual framework; the details for the design and implementation of the performance
evaluation system were developed in collaboration with the M-DCPS/UTD evaluation design

1

The Goals and Roles Model© was developed by and copyrighted to James H. Stronge. M-DCPS has been granted the right to
use, revise, and/or modify the evaluation model and associated instrumentation as needed.
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committees and the administration to reflect the unique needs of the M-DCPS and its instructional
personnel.
The realization that an organization's goals are met through the collective performance of all
personnel is the basis of the Goals and Roles Model© developed by Dr. James Stronge. This model
is based on more than two (2) decades of work with school systems and other educational
organizations. The underlying assumptions are as follows:








Effective evaluation promotes the growth and development of the individual and the
school.
A well-defined evaluation system:
o provides a basis for an objective evaluation based on observable, jobrelated results, and its purposes are clearly established for the individual
professional (Tucker & Stronge, 2005a).
o makes the school accountable to its public and is legally defensible in
its treatment of all employees (Beckham, 1985).
Instructional personnel have a legal and ethical right to understand the criteria used
to evaluate their performance (Florida Statute §1012.34. See Appendix F..
A unified evaluation process for all teachers and other instructional personnel across
M-DCPS is a more efficient use of school resources and administrative and staff
time than multiple evaluation systems.
All instructional personnel deserve well-defined job descriptions, ongoing
systematic performance feedback, and appropriate opportunities for improvement.

The key features that are incorporated in Goals and Roles© and that are emphasized in the design
of IPEGS include:
Adaptability
The Goals and Roles Model© is both comprehensive and adaptable for use with a variety of
educational positions. The Goals and Roles Model© has been adapted for use with three (3) main
groups of M-DCPS instructional personnel: instructional support personnel 1 , student services
personnel2, and teachers. Throughout the M-DCPS project, the three (3) design teams built on this
key feature of adaptability by:
 accentuating the use of a uniform design for evaluating all instructional professionals;
 designing the performance assessment system for non-classroom instructional personnel
(Stronge & Helm, 1990, 1991, 1992; Stronge & Tucker, 1995, 2003b); and
 designing evaluation strategies and processes that account for an educator’s different levels
of professional growth.

Systematic Approach to Evaluation

1 Sample

instructional support personnel job titles include, but are not limited to: activities directors, athletic directors, business managers,
curriculum support specialists, educational specialists, instructional coaches, lead teachers, library/media specialists, special education program
specialists, teacher trainers, and teachers on special assignment.
2
Sample student services personnel job titles include, but are not limited to: art therapists, career specialists, counselors, occupational therapists,
physical therapists, school psychologists, school social workers, speech/language pathologists, staffing specialists, and TRUST specialists.
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It is not feasible for school principals or other assessors to implement multiple evaluation systems
with different requirements, guidelines, and methods. The six-step evaluation cycle of the Goals
and Roles Model© provides an efficient, standardized method for implementing evaluation. While
assessment forms and processes are differentiated for the various instructional positions, the
evaluation model and protocol are standardized. This combination of standardizing the evaluation
framework and customizing its application to fit specific position needs allows for a more valid
and easy-to-use evaluation system while, at the same time, accounting for important distinctions
in roles and responsibilities of various instructional personnel.
Emphasis on Communication Throughout the Evaluation Process
Performance appraisal systems should reflect the fundamental role that effective communication
plays in every aspect of the evaluation process (Helm and St. Maurice, 2005; McGrath, 1993).
Since the goal of any evaluation is to continue successful job performance or improve less
successful ones, assessor-professional communication is essential. Thus, opportunities for
systematic communication between assessors and instructional personnel are built into IPEGS.
Technically Sound Evaluation Systems
While a conceptually sound and technically valid evaluation system does not guarantee effective
evaluation, one that is flawed and irrational will guarantee failure. The Goals and Roles Model©
is designed as an evaluation system that is conceptually and technically sound, and promotes the
likelihood of achieving such desirable outcomes as those described in the guiding assumptions of
the national Joint Committee on Standards for Educational Evaluation Personnel Evaluation
Standards (2009).
Use of Multiple Data Sources
The design of the Goals and Roles Model© emphasizes multifaceted assessment techniques for
documentation of job performance. The use of multiple sources of information:
 increases the validity of an evaluation for any professional educator;
 allows for differing documentation needs based on job responsibilities of
particular positions (e.g., classroom teacher vs. school counselor); and
 provides for differentiation of performance for personnel at various points in
their careers (Stronge & Tucker, 2003a).
While formal observation can provide a significant data source, too frequently it has represented
the sole source of data collection under clinical supervision evaluation models. Multiple data
sources are needed as no single source can adequately capture the complexities of instructional
personnel’s work (Peterson, 2005). The use of multiple sources of information is a key feature
incorporated into the M-DCPS performance evaluation system for instructional personnel.
The proper use of multiple data sources in performance evaluation can dramatically improve the
utility of the evaluation system for instructional personnel (e.g., through better performance
feedback). Additionally, the use of multiple data sources can enhance the validity and reliability
of the process, and offer a more defensible basis for evaluation decisions.
The instructional personnel performance evaluation process is based on the Goals and Roles
Model© (Stronge, 1997, 2005), a six-step approach to performance assessment.
A graphic representation of the model is provided in Figure 1. Table 2 provides a brief description
of each step.
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Figure 1: Goals and Roles Model©

Goals and Roles Model©
Development Phase
Implementation Phase
1. Identify System
Needs
2. Identify Duties

4.
Document
Performance
3. Set
Performance
Standards

5.
Evaluate
Performanc
e

6.
Improve
Performanc
e

Table 2: Steps in the Goals and Roles Model©
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Development Phase
Step 1:
Identify System
Needs

Determine the mission and goals of the school and school system as a
prerequisite for the evaluation system to be relevant and responsive to
public demands for accountability.
REFERENCES: Castetter, 1996; Connellan, 1978; Danielson & McGreal, 2000; Goodale, 1992; Locke, 1968;
Phi Delta Kappa National Study Committee on Evaluation, 1971; Seyfarth, 2002; Stronge, 1995

Step 2:
Develop Roles

Translate the goals into professional roles and responsibilities – performance
standards – for individual staff members.
REFERENCES: Educational Review Office, 1998; Redfern, 1980; Scriven, 1988a, 1988b, 1991; Weiss &
Weiss, 1998

Select sample performance indicators that are both measurable and
indicative of the job’s roles.
REFERENCES: Bolton, 1980; Cascio, 1998; Redfern, 1980; Sawyer, 2001; Stronge, 2005; Stronge & Tucker,
2003a; Valentine, 1992

Step 3:
Set Performance
Standards

Determine level(s) of performance within each job responsibility to be
recognized by the assessor.
REFERENCES: Cambron-McCabe, McCarthy, & Thomas, 2004; Joint Committee on Standards for
Educational Evaluation, 1988; Manatt, 1988; Phi Delta Kappan National Study on Evaluation, 1971

Implementation Phase
Step 4:
Document
Performance

Using multiple data sources, record sufficient information about the
individual's performance to support ongoing professional development and to
justify personnel decisions.
REFERENCES: Conley, 1987; Peterson, 2000; Stronge & Tucker, 2003a, 2003b; Tucker & Stronge, 2005a;
Wilkerson, Manatt, Rogers, & Maughan, 2000

Step 5:
Evaluate
Performance

Compare the individual’s job performance with acceptable performance
standards.

Step 6:
Improve and
Maintain
Performance &
Professional Service

Emphasize program improvement through accountability and professional
development. This step brings the performance assessment process full cycle.

REFERENCES: Castetter, 1996; Danielson & McGreal, 2000; Frels & Horton, 1994; Medley, Coker, & Soar,
1984; Scriven, 1973, 1995; Tucker & Stronge, 2005b; Valentine, 1992

REFERENCES: Colby, Bradshaw, & Joyner, 2002; Hunter, 1988; Iwanicki, 1990; Johnson, 1997; Danielson
& McGreal, 2000; Stronge, 2005 Stufflebeam, & Sanders, 1990
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Part II: Evaluation System Requirements
In Part II, the district shall provide assurance that its instructional personnel evaluation system meets
each requirement established in section 1012.34, F.S., below by checking the respective box. School
districts should be prepared to provide evidence of these assurances upon request.

System Framework
✓ The evaluation system framework is based on sound educational principles and
contemporary research in effective educational practices.
✓ The observation instrument(s) to be used for classroom teachers include indicators based on
each of the Florida Educator Accomplished Practices (FEAPs) adopted by the State Board of
Education.
✓ The observation instrument(s) to be used for non-classroom instructional personnel include
indicators based on each of the FEAPs and may include specific job expectations related to
student support.

Training
✓ The district provides training programs and has processes that ensure
➢ Employees subject to an evaluation system are informed of the evaluation criteria, data
sources, methodologies, and procedures associated with the evaluation before the
evaluation takes place; and
➢ Individuals with evaluation responsibilities and those who provide input toward
evaluations understand the proper use of the evaluation criteria and procedures.
Data Inclusion and Reporting
✓ The district provides instructional personnel the opportunity to review their class rosters for
accuracy and to correct any mistakes.
✓ The district school superintendent annually reports accurate class rosters for the purpose of
calculating district and statewide student performance, and the evaluation results of
instructional personnel.
✓ The district may provide opportunities for parents to provide input into performance
evaluations, when the district determines such input is appropriate.
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Evaluation Procedures
✓The district’s system ensures all instructional personnel, classroom and non-classroom, are
evaluated at least once a year.
✓ The district’s system ensures all newly hired classroom teachers are observed and evaluated
at least twice in the first year of teaching in the district. Each evaluation must include
indicators of student performance; instructional practice; and any other indicators of
performance, if applicable.
✓ The district’s system identifies teaching fields for which special evaluation procedures or
criteria are necessary, if applicable.
✓ The district’s evaluation procedures comply with the following statutory requirements in
accordance with section 1012.34, F.S.:
➢ The evaluator must be the individual responsible for supervising the employee; the
evaluator may consider input from other personnel trained on the evaluation system.
➢ The evaluator must provide timely feedback to the employee that supports the
improvement of professional skills.
➢ The evaluator must submit a written report to the employee no later than 10 days after
the evaluation takes place.
➢ The evaluator must discuss the written evaluation report with the employee.
➢ The employee shall have the right to initiate a written response to the evaluation and the
response shall become a permanent attachment to his or her personnel file.
➢ The evaluator must submit a written report of the evaluation to the district school
superintendent for the purpose of reviewing the employee’s contract.
➢ The evaluator may amend an evaluation based upon assessment data from the current
school year if the data becomes available within 90 days of the end of the school year.
Use of Results
✓ The district has procedures for how evaluation results will be used to inform the

➢ Planning of professional development; and
➢ Development of school and district improvement plans.
✓ The district’s system ensures instructional personnel who have been evaluated as less than
effective are required to participate in specific professional development programs, pursuant
to section 1012.98(10), F.S.
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Notifications
✓ The district has procedures for the notification of unsatisfactory performance that comply
with the requirements outlined in Section 1012.34(4), F.S.
✓ The district school superintendent shall annually notify the Department of Education of any
instructional personnel who
➢ Receive two consecutive unsatisfactory evaluation ratings; or
➢ Are given written notice by the district of intent to terminate or not renew their
employment, as outlined in section 1012.34(5), F.S.

District Self-Monitoring
✓ The district has a process for monitoring implementation of its evaluation system that enables
it to determine the following:
➢ Compliance with the requirements of section 1012.34, F.S., and Rule 6A-5.030, F.A.C.;
➢ Evaluators’ understanding of the proper use of evaluation criteria and procedures,
including evaluator accuracy and inter-rater reliability;
➢ Evaluators provide necessary and timely feedback to employees being evaluated;
➢ Evaluators follow district policies and procedures in the implementation of evaluation
system(s);
➢ Use of evaluation data to identify individual professional development; and,
➢ Use of evaluation data to inform school and district improvement plans.
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Part III: Evaluation Procedures
In Part III, the district shall provide the following information regarding the observation and evaluation
of instructional personnel. The following tables are provided for convenience and may be customized to
accommodate local evaluation procedures.

1. Pursuant to section 1012.34(3)(b), F.S., all personnel must be fully informed of the criteria,
data sources, methodologies, and procedures associated with the evaluation process before
the evaluation takes place. In the table below, describe when and how the following
instructional personnel groups are informed of the criteria, data sources, methodologies, and
procedures associated with the evaluation process: classroom teachers, non-classroom
teachers, newly hired classroom teachers, and teachers hired after the beginning of the school
year.
Instructional
Personnel Group
Classroom and
Non-Classroom Teachers

Newly Hired
Classroom
Teachers

Late Hires

When Personnel
are Informed

Annually at
opening of
schools staff
meetings
At New Teacher
Orientation prior
to start of the
school year
Ongoing sessions
held throughout
the school year

Method(s) of Informing

Face-to-face session by school administrator (required
attendance)
IPEGS website resources at ipegs.dadeschools.net,
including IPEGS Procedural Handbook, timelines, and
training materials
Face-to-face by District trainer(s) (required attendance)
IPEGS website resources at ipegs.dadeschools.net,
including IPEGS Procedural Handbook, timelines, and
training materials
Face to face by District trainer(s) (required attendance)
IPEGS website resources at ipegs.dadeschools.net,
including IPEGS Procedural Handbook, timelines, and
training materials

2. Pursuant to section 1012.34(3)(a), F.S., an observation must be conducted for each employee
at least once a year, except that a classroom teacher who is newly hired by the district school
board must be observed at least twice in the first year of teaching in the school district. In the
table below, describe when and how many observations take place for the following
instructional personnel groups: classroom teachers, non-classroom teachers, newly hired
classroom teachers, and teachers hired after the beginning of the school year.
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Instructional
Personnel Group

Number of
Observations

When Observations Occur

When Observation Results are
Communicated to Personnel

Classroom and Non-Classroom Teachers
Hired before the beginning of
the school year

Hired after the beginning of
the school year

Minimum of
two (2) for
new hires,
minimum of
one (1) 1 for
veteran
teachers on
annual ,
professional
services, or
continuing
contract
status

One in the first grading
period, the second before the
end of the third grading
period for probationary
contract teachers. All
Post-observation conferences must
observations of teachers on take place within ten (10) calendar
annual , professional
days from the observation.
services, or continuing
contract status must be
completed before the end of
the third grading period.

One in the first grading
period, the second before the
end of the third grading
period for probationary
Minimum of contract teachers. All
Post-observation conferences must
two (2 ) for observations of teachers on take place within ten (10) calendar
new hires annual, professional
days from the observation
services, or continuing
contract status must be
completed before the end of
the third grading period.

Newly Hired Classroom Teachers
Hired before the beginning of
the school year

Hired after the beginning of
the school year

Minimum of
two (2 ) for
probationary
contract
teachers

One in the first grading
Post-observation conferences must
period, the second before the
take place within ten (10) calendar
end of the third grading
days from the observation
period

Minimum of
two (2 ) for
probationary
contract
teachers

One in the first grading
period or within the first
grading period of
employment for hires after
the first grading period, the
second before the end of the
third grading period

Post-observation conferences must
take place within ten (10) calendar
days from the observation
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3. Pursuant to section 1012.34(3)(a), F.S., a performance evaluation must be conducted for each
employee at least once a year, except that a classroom teacher who is newly hired by the
district school board must be evaluated at least twice in the first year of teaching in the
school district. In the table below, describe when and how many summative evaluations are
conducted for the following instructional personnel groups: classroom teachers,
nonclassroom teachers, newly hired classroom teachers, and teachers hired after the
beginning of the school year.

Instructional
Personnel Group

Number of
Evaluations

When Evaluations Occur

When Evaluation Results are
Communicated to Personnel

Annually

No later than seven (7) calendar
days before the end of the school
year

Classroom and Non-Classroom Teachers
Hired before the beginning
of the school year

Hired after the beginning of
the school year

One (1) for
veteran
teachers on
annual,
professional
services, or
continuing
contract.
One (1) for
veteran
teachers on
annual,
professional
services, or
continuing
contract.
Newly hired
or rehired
teachers on
probationary
contract
status
participate
in two (1)
evaluations,
one
formative,
one (1)
summative.

Annually

No later than seven (7) calendar
days before the end of the school
year
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Newly Hired Classroom Teachers
Hired before the beginning
of the school year

Two (2)

Hired after the beginning of
the school year

Two (2)

The formative evaluation
takes place in the first
semester. The final
summative evaluation takes
place at the end of the
school year.
The formative evaluation
takes place in the first
semester. The final
summative evaluation takes
place at the end of the
school year

Before the end of the first semester
for the formative evaluation. No
later than seven (7) calendar days
before the end of the school year
for the summative.
Before the end of the first
semester for the formative
evaluation. No later than seven (7)
calendar days before the end of the
school year for the summative.
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Part IV: Evaluation Criteria
A. Instructional Practice
In this section, the district shall provide the following information regarding the instructional practice
data that will be included for instructional personnel evaluations.

1. Pursuant to section 1012.34(3)(a)2., F.S., at least one-third of the evaluation must be based
upon instructional practice. In Miami-Dade County, instructional practice accounts for 50 %
of the instructional personnel performance evaluation.
2. Description of the step-by-step calculation for determining the instructional practice rating
for classroom and non-classroom instructional personnel, including cut points for
differentiating performance.
In IPEGS, instructional practices are assessed through IPEGS Performance Standards 2
through 8 for teachers and 2 through 7 for instructional support and student services with
differentiated weights assigned to specific performance standards. Collectively, these
aggregate to 50% of the evaluation. Ratings are made at the standards level. The rubrics for
each standard are provided below. Weightings for each standard and for each component are
subject to annual negotiations between M-DCPS and UTD, as are cut scores for performance
levels.

Classroom Teacher
PERFORMANCE STANDARD 2: KNOWLEDGE OF LEARNERS: 8% OF TOTAL POSSIBLE POINTS
The teacher identifies and addresses the needs of learners by demonstrating respect for individual
differences, cultures, backgrounds, and learning styles.
Highly Effective

Effective

The professional’s work
is exceptional, in
addition to meeting the
standard

The description is the actual
performance standard

8 percentage points
The teacher
consistently meets the
individual and diverse
needs of learners in a
highly effective
manner.

6 percentage points
The teacher identifies
and addresses the needs
of learners by
demonstrating respect
for individual
differences, cultures,
backgrounds, and
learning styles.

Developing/Needs
Improvement

Unsatisfactory

4 percentage points
The teacher attempts, but
is often ineffective in
demonstrating knowledge
and understanding of the
needs of the target
learning community.

2 percentage points
The teacher
consistently
demonstrates a lack
of awareness of the
needs of the target
learning community
or fails consistently
to make appropriate
accommodations to
meet those needs.
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PERFORMANCE STANDARD 3: INSTRUCTIONAL PLANNING: 8% OF TOTAL POSSIBLE POINTS
The teacher uses appropriate curricula, instructional strategies, and resources to develop lesson
plans that include goals and/or objectives, learning activities, assessment of student learning, and
home learning in order to address the diverse needs of students.
Highly Effective
The professional’s work
is exceptional, in addition
to meeting the standard

8 percentage points
The teacher
consistently creates,
evaluates and modifies,
as appropriate,
instructional strategies
during the planning
process.

Effective

Developing/Needs
Improvement

Unsatisfactory

4 percentage points
The teacher attempts to
use appropriate
curricula, instructional
strategies, and/or
resources to address the
diverse needs of
students during the
planning process, but is
often ineffective; and/or
the teacher attempts to
develop lesson plans
but lacks one or more
of the four basic
components.

2 percentage points
The teacher consistently
demonstrates a lack of
planning or fails to
properly address the
curriculum in meeting
the diverse needs of all
learners.

The description is the
actual performance
standard

6 percentage points
The teacher uses
appropriate curricula
(including state reading
requirements, if
applicable),
instructional strategies,
and resources to develop
lesson plans that include
goals and/or objectives,
learning activities,
assessment of student
learning, and home
learning in order to
address the diverse
needs of students.

PERFORMANCE STANDARD 4: INSTRUCTIONAL DELIVERY AND ENGAGEMENT: 8% OF TOTAL
POSSIBLE POINTS

The teacher promotes learning by demonstrating accurate content knowledge and by addressing
academic needs through a variety of appropriate instructional strategies and technologies that
engage learners.
Highly Effective

Effective

The professional’s work is
exceptional, in addition to
meeting the standard

The description is the
actual performance
standard

8 percentage points
The teacher consistently
optimizes learning by
engaging all groups of
students in higher-order
thinking and by
effectively
implementing a variety
of appropriate
instructional strategies
and technologies.

6 percentage points
The teacher promotes
learning by
demonstrating
accurate content
knowledge and by
addressing academic
needs through a
variety of appropriate
instructional strategies
and technologies that
engage learners.

Developing/Needs
Improvement

Unsatisfactory

4 percentage points
The teacher attempts to
use instructional
strategies or technology
to engage students, but
is often ineffective or
needs additional content
knowledge.

2 percentage points
The teacher lacks content
knowledge or fails
consistently to implement
instructional strategies to
academically engage
learners.
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PERFORMANCE STANDARD 5: ASSESSMENT: 6% OF TOTAL POSSIBLE POINTS

The teacher gathers, analyzes, and uses data (including state assessment data, as applicable) to
measure learner progress, guide instruction, and provide timely feedback.
Highly Effective

Effective

The professional’s work is
exceptional, in addition to
meeting the standard

The description is the
actual performance
standard

6 percentage points
The teacher consistently
demonstrates expertise
in using a variety of
formal and informal
assessments based on
intended learning
outcomes to assess
learning. Also teaches
learners how to monitor
and reflect on their own
academic progress.

4.50 percentage points
The teacher gathers,
analyzes, and uses data
(including required
assessment data, if
applicable) to measure
learner progress, guide
instruction, and
provide timely
feedback.

Developing/Needs
Improvement

Unsatisfactory

3 percentage points
The teacher attempts to
use a selection of
assessment strategies to
link assessment to
learning outcomes, or
uses assessment to
plan/modify instruction,
but is often ineffective.

1.50 percentage point
The teacher consistently
fails to use baseline data
to make instructional
decisions and/or fails to
provide feedback on
learner progress in a
timely manner.

Show

PERFORMANCE STANDARD 6: COMMUNICATION: 6% OF TOTAL POSSIBLE POINTS
The teacher communicates effectively with students, their parents or families, staff and other
members of the learning community.
Highly Effective

Effective

The professional’s work is
exceptional, in addition to
meeting the standard

The description is the
actual performance
standard

6 percentage points
The teacher consistently
uses a variety of
communication
techniques to inform,
collaborate with, and/or
respond to students and
other stakeholders in a
highly effective manner.

4.50 percentage points
The teacher
communicates
effectively with
students, their
parents or families,
staff, and other
members of the
learning community.

Developing/Needs
Improvement
3 percentage points
The teacher often
communicates with
students, staff, and
other members of the
learning community in
an inconsistent or
ineffective manner.

Unsatisfactory

1.50 percentage point
The teacher consistently
fails to communicate
effectively with
students, staff and other
members of the learning
community.

18
Miami-Dade County Public Schools

Form IEST-2018

Instructional Evaluation System
PERFORMANCE STANDARD 7: PROFESSIONALISM: 6% OF TOTAL POSSIBLE POINTS
The teacher demonstrates behavior consistent with legal, ethical, and professional standards and
engages in continuous professional growth.
Highly Effective

Effective

The professional’s work is
exceptional, in addition to
meeting the standard

The description is the
actual performance
standard

6 percentage points
The teacher
consistently
demonstrates a high
level of
professionalism,
contributes to the
professional growth of
others, and/or assumes
a leadership role within
the learning
community.

4.50 percentage points
The teacher
demonstrates
behavior consistent
with legal, ethical,
and professional
standards and
engages in continuous
professional growth.

Developing/Needs
Improvement
3 percentage points
The teacher often does
not display professional
judgment or only
occasionally
participates in
professional growth.

Unsatisfactory

1.50 percentage point
The teacher fails to
adhere to legal, ethical,
or professional
standards, including all
requirements for
professional growth.

PERFORMANCE STANDARD 8: LEARNING ENVIRONMENT: 8% OF TOTAL POSSIBLE POINTS
The teacher creates and maintains a safe learning environment while encouraging fairness, respect,
and enthusiasm.
Highly Effective

Effective

The professional’s work is
exceptional, in addition to
meeting the standard

The description is the
actual performance
standard

8 percentage points
The teacher consistently
provides a wellmanaged, stimulating,
student-centered
environment that is
academically
challenging and
respectful.

6 percentage points
The teacher creates
and maintains a safe
learning environment
while encouraging
fairness, respect, and
enthusiasm.

Developing/Needs
Improvement

Unsatisfactory

4 percentage points
The teacher attempts to
address student
behavior and needs
required for a safe,
positive, social, and
academic environment,
but is often ineffective.

2 percentage points
The teacher consistently
addresses student
behavior in an ineffective
manner and/or fails to
maintain a safe, equitable
learning environment.
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Instructional Support Personnel
. PERFORMANCE STANDARD 2: KNOWLEDGE OF LEARNERS: 9 % OF TOTAL POSSIBLE POINTS
The instructional support professional identifies and addresses the needs of the target learning
community by demonstrating respect for individual differences, and understanding of cultures,
backgrounds, and learning styles.
Highly Effective
The professional’s work is
exceptional, in addition to
meeting the standard

Effective

Developing/Needs
Improvement

The description is the
actual performance
standard

9 percentage points

6.75 percentage points

4.50 percentage points

The instructional support
professional consistently
addresses the needs of
the target learning
community in a highly
effective manner.

The instructional
support professional
identifies and addresses
the needs of the target
learning community by
demonstrating respect
for individual
differences, and
understanding of
cultures, backgrounds,
and learning styles.

The instructional support
professional attempts, but
is often ineffective in
demonstrating knowledge
and understanding of the
needs of the target
learning community.

Unsatisfactory

2.25 percentage
points
The instructional
support professional
consistently
demonstrates a lack
of awareness of the
needs of the target
learning community
or fails consistently
to make appropriate
accommodations to
meet those needs.

PERFORMANCE STANDARD 3: PROGRAM MANAGEMENT: 9 % OF TOTAL POSSIBLE POINTS
The instructional support professional plans, organizes, promotes, and manages programs and/or
services to meet the diverse needs of all learners.
Highly Effective
The professional’s work is
exceptional, in addition to
meeting the standard

Effective
The description is the actual
performance standard

9 percentage points

6.75 percentage points

The instructional support
professional consistently
monitors, evaluates,
modifies and/ or designs
programs/ services that
impact learners.

The instructional
support professional
plans, organizes,
promotes, and manages
programs and/or
services to meet the
diverse needs of all
learners.

Developing/Needs
Improvement

Unsatisfactory

4.50 percentage points

2.25
percentage
points
The
instructional
support
professional
consistently
fails to plan,
organize, or
manage
services to
meet the
diverse needs
of all learners.

The instructional support
professional is often
ineffective in planning,
organizing, and managing
services to meet the diverse
needs of all learners.

20
Miami-Dade County Public Schools

Form IEST-2018

Instructional Evaluation System
PERFORMANCE STANDARD 4: PROGRAM DELIVERY: 9 % OF TOTAL POSSIBLE POINTS
The instructional support professional uses knowledge of subject/content/field/technology to
implement services for the targeted learning community consistent with established standards
and guidelines.
Highly Effective
The professional’s work is
exceptional, in addition to
meeting the standard

Effective
The description is the
actual performance
standard

Developing/Needs
Improvement

Unsatisfactory

2.25 percentage
points
The instructional
support
professional
consistently fails
to implement
services to the
targeted learning
community in a
manner that is
aligned with
established
standards and
guidelines.

9 percentage points

6.75 percentage points

4.50 percentage points

The instructional
support professional
consistently
demonstrates a high
level of performance
and utilizes best
practices in the delivery
of services.

The instructional
support professional
uses knowledge of
subject/content/field/
technology to
implement services for
the targeted learning
community consistent
with established
standards and
guidelines.

The instructional support
professional often
implements services
ineffectively to the targeted
learning community based
on established standards
and guidelines.

PERFORMANCE STANDARD 5: ASSESSMENT: 9 % OF TOTAL POSSIBLE POINTS
The instructional support professional gathers, analyzes, and uses data (including state
assessment data, if applicable) to measure and guide learner or program progress, and to provide
timely feedback.
Highly Effective

Effective

The professional’s work is
exceptional, in addition to
meeting the standard

The description is the actual
performance standard

9 percentage points

6.75 percentage points

The instructional
support professional
consistently
demonstrates expertise
in monitoring current
data to benefit
learner/program
outcomes and/or
supports colleagues in
understanding and using
data.

The instructional
support professional
gathers, analyzes, and
uses data (including
required assessment
data, if applicable) to
measure and guide
learner or program
progress, and to provide
timely feedback.

Developing/Needs
Improvement

Unsatisfactory

4.50 percentage points

2.25 percentage
points
The instructional
support
professional
consistently fails
to gather, analyze,
or use data to
measure and guide
learner or program
progress, and to
provide timely
feedback.

The instructional support
professional is often
ineffective in gathering,
analyzing, and using data
to measure and guide
learner or program
progress, and to provide
timely feedback.
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PERFORMANCE STANDARD 6: COMMUNICATION: 7 % OF TOTAL POSSIBLE POINTS
The instructional support professional communicates effectively with learners, their parents or
families, staff, and other members of the learning community.
Highly Effective
The professional’s work is
exceptional, in addition to
meeting the standard

Effective
The description is the actual
performance standard

Developing/Needs
Improvement

Unsatisfactory

1.75 percentage
points
The instructional
support
professional
consistently fails
to communicate
effectively with
students, staff,
and/or other
members of the
learning
community.

7 percentage points

5.25 percentage points

3.50 percentage points

The instructional support
professional uses a
variety of communication
to inform, network,
and/or respond to
students, and other
stakeholders in a highly
effective manner.

The instructional
support professional
communicates
effectively with learners,
their parents or families,
staff, and other
members of the learning
community.

The instructional support
professional often
communicates
ineffectively with students,
staff, and/or other
members of the learning
community.

PERFORMANCE STANDARD 7: PROFESSIONALISM: 7% OF TOTAL POSSIBLE POINTS
The instructional support professional demonstrates behavior consistent with legal, ethical, and
professional standards and engages in continuous professional growth.
Highly Effective

Effective

The professional’s work is
exceptional, in addition to
meeting the standard

The description is the actual
performance standard

7 percentage points

5.25 percentage points

The instructional
support professional
consistently
demonstrates a high
level of
professionalism,
contributes to the
professional growth of
others, and/or assumes
a leadership role within
the learning
community.

The instructional
support professional
demonstrates behavior
consistent with legal,
ethical, and professional
standards and engages
in continuous
professional growth.

Developing/Needs
Improvement

Unsatisfactory

3.50 percentage points

1.75 percentage
points
The instructional
support
professional fails
to adhere to legal,
ethical, or
professional
standards,
including all
requirements for
professional
growth.

The instructional support
professional often does not
display professional
judgment or only
occasionally participates in
professional growth.
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Student Services Personnel
PERFORMANCE STANDARD 2: KNOWLEDGE OF LEARNERS: 9 % OF TOTAL POSSIBLE POINTS
The student services professional identifies and addresses the needs of the target learning
community by demonstrating respect for individual differences, and understanding of cultures,
backgrounds, and learning styles.
Highly Effective
The professional’s work is
exceptional, in addition to
meeting the standard

9 percentage points
The student services
professional often
addresses the needs of
the target learning
community in a highly
effective manner.

Effective

Developing/Needs
Improvement

The description is the
actual performance
standard

Unsatisfactory

6.75 percentage points

4.50 percentage points

2.25 percentage points

The student services
professional identifies
and addresses the
needs of the target
learning community by
demonstrating respect
for individual
differences, and
understanding of
cultures, backgrounds,
and learning styles.

The student services
professional attempts,
but is often ineffective in
demonstrating
knowledge and
understanding of the
needs of the target
learning community.

The student services
professional
consistently
demonstrates a lack of
awareness of the needs
of the target learning
community or fails
consistently to make
appropriate
accommodations to
meet those needs.

PERFORMANCE STANDARD 3: PROGRAM MANAGEMENT: 9 % OF TOTAL POSSIBLE POINTS
The student services professional plans, organizes, and manages programs and/or services to
meet the diverse needs of all learners.
Highly Effective

Effective

The professional’s work is
exceptional, in addition to
meeting the standard

The description is the
actual performance
standard

9 percentage points
The student services
professional
consistently monitors,
evaluates, modifies,
and/or designs
program/services that
impact learners.

6.75 percentage points
The student services
professional plans,
organizes, and
manages programs
and/or services to
meet the diverse
needs of all learners.

Developing/Needs
Improvement

Unsatisfactory

4.50 percentage points
The student services
professional is often
ineffective in planning,
organizing, and
managing services to
meet the diverse needs
of all learners.

2.25 percentage points
The student services
professional consistently
fails to plan, organize, or
manage services to meet
the diverse needs of all
learners.
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PERFORMANCE STANDARD 4: PROGRAM DELIVERY: 9 % OF TOTAL POSSIBLE POINTS
The student services professional uses knowledge of subject/content/field/technology to implement
services for learners and the learning community consistent with established standards and
guidelines.
Highly Effective

Effective

The professional’s work is
exceptional, in addition to
meeting the standard

The description is the actual
performance standard

9 percentage points
The student services
professional consistently
demonstrates a high level
of performance and
utilizes best practices in
the delivery of services.

6.75 percentage points
The student services
professional uses
knowledge of
subject/content/field/
technology to
implement services for
learners and the
learning community
consistent with
established standards
and guidelines.

Developing/Needs
Improvement

Unsatisfactory

4.50 percentage points
The student services
professional often
implements services
ineffectively to
learners and the
targeted learning
community consistent
with established
standards and
guidelines.

2.25 percentage points
The student services
professional consistently
fails to implement or
improperly implements
services to the targeted
learning community in a
manner that is aligned
with established standards
and guidelines.

PERFORMANCE STANDARD 5: ASSESSMENT: 9 % OF TOTAL POSSIBLE POINTS
The student services professional gathers, analyzes, and uses data (including required assessment
data, if applicable) to measure and guide learner or program progress, and to provide timely
feedback.
Highly Effective

Effective

The professional’s work is
exceptional, in addition to
meeting the standard

The description is the actual
performance standard

9 percentage points
The student services
professional
consistently
demonstrates expertise
in monitoring current
data to benefit
learner/program
outcomes and/or
supports colleagues in
understanding and using
data.

6.75 percentage points
The student services
professional gathers,
analyzes, and uses data
(including required
assessment data, if
applicable) to measure
and guide learner or
program progress, and
to provide timely
feedback.

Developing/Needs
Improvement

Unsatisfactory

4.50 percentage points
The student services
professional is often
ineffective in using data
to measure and guide
learner progress and to
provide timely
feedback.

2.25 percentage points
The student services
professional consistently
fails to use data to
measure and guide
progress and to provide
timely feedback.
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PERFORMANCE STANDARD 6: COMMUNICATION: 7 % OF TOTAL POSSIBLE POINTS
The student services professional communicates effectively with learners, their parents or families, staff, and
other members of the learning community, and advocates for learners.
Highly Effective
The professional’s work is
exceptional, in addition to
meeting the standard

Effective
The description is the actual
performance standard

7 percentage points

5.25 percentage points

The student services
professional uses a
variety of
communication to
inform, network, and/or
respond to students, and
other stakeholders in a
highly effective manner.

The student services
professional
communicates effectively
with learners, their
parents or families, staff,
and other members of
the learning community
and advocates for
learners.

Developing/Needs
Improvement

Unsatisfactory

3.50 percentage
points
The student services
professional often
communicates
ineffectively with
students, staff,
and/or other
members of the
learning community.

1.75 percentage points
The student services professional
consistently fails to communicate
effectively with students, staff, and/or
other members of the learning
community.

PERFORMANCE STANDARD 7: PROFESSIONALISM: 7 % OF TOTAL POSSIBLE POINTS
The student services professional demonstrates behavior consistent with legal, ethical, and professional
standards, and engages in continuous professional growth.
Highly Effective

Effective

The professional’s work is
exceptional, in addition to
meeting the standard

The description is the actual
performance standard

7 percentage points
The student services
professional consistently
demonstrates a high
level of professionalism,
contributes to the
professional growth of
others, and assumes a
leadership role within
the learning community.

5.25 percentage points
The student services
professional
demonstrates behavior
consistent with legal,
ethical, and professional
standards and engages in
continuous professional
growth.

Developing/Needs
Improvement

Unsatisfactory

3.50 percentage points
The student services
professional often does
not display professional
judgment or only
occasionally participates
in professional growth.

1.75 percentage points
The student services professional
fails to adhere to legal, ethical, or
professional standards, including all
requirements for professional
growth.
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B. Other Indicators of Performance
In this section, the district shall provide the following information regarding any other indicators of performance that will
be included for instructional personnel evaluations.

1. Pursuant to section 1012.34(3)(a)4., F.S., up to one-third of the evaluation may be based upon other
indicators of performance. In Miami-Dade County, other indicators of performance account for 16 % of
the instructional personnel performance evaluation.
2. Description of additional performance indicators, if applicable.
3. Description of the step-by-step calculation for determining the other indicators of performance rating for
classroom and non-classroom instructional personnel, including cut points for differentiating performance.
The rating rubric for the 2017-2018 DPGT process is shown below:
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C. Performance of Students
In this section, the district shall provide the following information regarding the student performance data that will be
included for instructional personnel evaluations.

1. Pursuant to section 1012.34(3)(a)1., F.S., at least-one third of the performance evaluation must be based
upon data and indicators of student performance, as determined by each school district. This portion of the
evaluation must include growth or achievement data of the teacher’s students over the course of at least
three years. If less than three years of data are available, the years for which data are available must be used.
Additionally, this proportion may be determined by instructional assignment. In Miami-Dade County,
performance of students accounts for 34 % of the instructional personnel performance evaluation.

2. Description of the step-by-step calculation for determining the student performance rating for classroom and
non-classroom instructional personnel, including cut points for differentiating performance.
The description of the calculations for determining the student performance rating for classroom and nonclassroom instructional personnel is provided in Appendix D.
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D. Summative Rating Calculation
In this section, the district shall provide the following information regarding the calculation of summative evaluation
ratings for instructional personnel.

1. Description of the step-by-step calculation for determining the summative rating for classroom and nonclassroom instructional personnel.
The Unified Summative Performance rating (USR) is computed as the sum of the ratings obtained from IPEGS
Performance Standard 1, Learner Progress, weighted at 34% of the USR, the individual ratings for each of the
professional practice standards, IPEGS Performance Standards 2 through 8 for classroom teachers and 2
through 7 for instructional support and student services professionals, weighted at 50% and the Deliberate
Practice growth target (DPGT) weighted at a possible 16 %. The examples below reflect the weightings for
classroom teachers, out of 8 standards.

Subtotal of Performance Standard 1:

______

percentage points

Subtotal of Performance Standards 2 through 8:

______

percentage points

Subtotal of Deliberate Practice Growth Target:

_________ percentage points

IPEGS Summative Performance Unified Rating

______

percentage points

Range for Unified Rating
The annual USR range (cut scores) will be determined jointly by M-DCPS and UTD, after the Value-Added Model scores
are provided by the state. These weightings and the cut sores for each and overall are subject to annual

negotiation between UTD and the district.
These have not yet been established for 2018-2019; the scores below are provided as an example.
Highly Effective – 89 percentage points to 100 percentage points
Effective – 74 percentage points to 88 percentage points
Developing*– 37 percentage points to 73 percentage points
Needs Improvement – 37 percentage points to 73 percentage points
Unsatisfactory – 0 percentage points to 36 percentage points
*A rating of “Developing” may only be assigned to professionals in their first three (3) years of teaching.
2. Pursuant to section 1012.34(2)(e), F.S., the evaluation system for instructional personnel must differentiate
across four levels of performance. Using the district’s calculation methods and cut scores described above in
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sections A – C, illustrate how a fourth grade teacher and a ninth grade English language arts teacher can
earn a highly effective and an unsatisfactory summative performance rating respectively.
3.
Example 1: Grade 4 Highly Effective USR

Subtotal of Performance Standard 1:

25.5

percentage points

Subtotal of Performance Standards 2 through 8:

48

percentage points

Subtotal of Deliberate Practice Growth Target:

16

percentage points

IPEGS Summative Performance Unified Rating

89.5

percentage points

The teacher’s student growth measures are at the Effective level, for 25.5 points, and the Professional
practices are rated:
PS 2: Knowledge of Learners. Highly Effective, 8 points.
PS 3: Instructional Planning, Highly Effective, 8 points.
PS4: Instructional Delivery and Engagement, Effective, 6 points.
PS 5: Assessment, Highly Effective, 6 points.
PS 6: Communication, Highly Effective, 6 points.
PS 7: Professionalism, Highly Effective, 6 points.
PS 8: Learning Environment, Highly Effective. 8 points
The DPGT was rated as “Completed” and “Fully Meets”, for 16 points.
Example 2: Grade 9 ELA teacher Unsatisfactory USR.

8.5

percentage points

20.5

percentage points

Subtotal of Deliberate Practice Growth Target:

5.6

percentage points

IPEGS Summative Performance Unified Rating

34.6

percentage points

Subtotal of Performance Standard 1:
Subtotal of Performance Standards 2 through 8:

The teacher’s student growth measures are at the Unsatisfactory level, 8.5 points.
Professional practices are rated:
PS 2, Knowledge of Learners: Needs Improvement, 4 points.
PS 3: Instructional Planning, Unsatisfactory, 2 points.
PS4: Instructional Delivery and Engagement, Unsatisfactory, 2 points.
PS 5: Assessment, Needs Improvement, 3 points.
PS 6: Communication, Needs Improvement, 3 points.
PS 7: Professionalism, Effective, 4.5 points.
PS 8: Learning Environment, Unsatisfactory, 2 points.
The DPGT was rated as Completed for the Development phase but was not submitted in the Reflection and
Outcome phase at the end of the year, for 5.6 points.
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Appendix A – Evaluation Framework Crosswalk
In Appendix A, the district shall include a crosswalk of the district's evaluation framework to each of the Florida Educator
Accomplished Practices (FEAPs).
The IPEGS performance evaluation system is designed with ratings occurring at the standards level, not at the indicator
level. Sample indicators are provided in the IPEGS Procedural Handbook and in training materials as illustrative guides,
not as checklists. Tables 1, 2, and 3, below provide information on the crosswalk between the IPEGS Performance
Standards and the FEAPs.
Table 1: Alignment of the Florida Educator Accomplished Practices and the IPEGS Performance Standards
for Teachers

Instructional Design and Lesson Planning
The Learning Environment
Instructional Delivery and Facilitation
Assessment
Continuous Professional Improvement
Professional Responsibility and Ethical Conduct

X

X
X
X
X

X
X
X

X

Learning
Environment

Professionalism

Communication

Assessment

Knowledge of
Learners
Instructional
Planning

Learner Progress
1.
2.
3.
4.
5.
6.

Instructional
Delivery and
Engagement

Eight IPEGS Performance Standards

Florida Educator’s Accomplished Practices

X
X
X
X
X

X
X
X

X
X
X
X

X
X

X
X
X

Table 2: Alignment of the Florida Educator Accomplished Practices and the IPEGS
Performance Standards for Instructional Support Professionals

X

X

X

X
X
X

X

X

Assessment

X

Program
Delivery

X

X
X
X

Professionalism

X

X
X
X
X
X

Communication

X

Program
Management

1. Instructional Design and Lesson Planning
2. The Learning Environment
3. Instructional Delivery and Facilitation
4. Assessment
5. Continuous Professional Improvement
6. Professional Responsibility and Ethical
Conduct

Knowledge of
Learners

Seven IPEGS Performance Standards

Learner Progress

Florida Educator’s Accomplished Practices

X
X
X
X
X

X
X
X
X
X
X

Table 3: Alignment of the Florida Educator Accomplished Practices and the IPEGS Performance
Standards for Student Services Professionals
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Florida Educator’s Accomplished Practices

X
X

X
X
X

Assessment

X

Program
Delivery

X
X
X

X
X

X
X

Professionalism

X

Communication

Instructional Design and Lesson Planning
The Learning Environment
Instructional Delivery and Facilitation
Assessment
Continuous Professional Improvement
Professional Responsibility and Ethical Conduct

Program
Management

1.
2.
3.
4.
5.
6.

Knowledge of
Learners

Learner Progress

Seven IPEGS Performance Standards

X
X
X
X
X
X

X
X
X
X
X
X

Alignment to the Florida Educator Accomplished Practices
Practice

Evaluation Indicators
IPEGS Performance
Standard

1. Instructional Design and Lesson Planning
Applying concepts from human development and learning theories, the effective educator consistently:
a. Aligns instruction with state-adopted standards at the appropriate level of rigor;

b. Sequences lessons and concepts to ensure coherence and required prior knowledge;

c. Designs instruction for students to achieve mastery;

d. Selects appropriate formative assessments to monitor learning;
e. Uses diagnostic student data to plan lessons; and,

f. Develops learning experiences that require students to demonstrate a variety of
applicable skills and competencies.

PS 1: Learner Progress,
PS 3: Instructional
Planning
PS 3: Instructional
Planning
PS 3: Instructional
Planning
PS 5: Assessment
PS: Knowledge of
Learners, PS 3:
Instructional Planning,
and PS 5: Assessment
PS: Knowledge of
Learners, PS 3:
Instructional Planning,

2. The Learning Environment
To maintain a student-centered learning environment that is safe, organized, equitable, flexible, inclusive, and collaborative,
the effective educator consistently:
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a. Organizes, allocates, and manages the resources of time, space, and attention;

b. Manages individual and class behaviors through a well-planned management system;

c. Conveys high expectations to all students;

d. Respects students’ cultural linguistic and family background;

e. Models clear, acceptable oral and written communication skills;
f. Maintains a climate of openness, inquiry, fairness and support;

g. Integrates current information and communication technologies;

h. Adapts the learning environment to accommodate the differing needs and diversity of
students; and

i. Utilizes current and emerging assistive technologies that enable students to participate
in high-quality communication interactions and achieve their educational goals.

PS 4: Instructional
Delivery and
Engagement, PS 8:
Learning Environment
PS 2: Knowledge of
Learners; PS 8:
Learning Environment
PS 4: Instructional
Delivery and
Engagement, PS 8:
Learning Environment
PS 2: Knowledge of
Learners, PS 8:
Learning Environment
PS 6: Communication
PS 2: Knowledge of
Learners, PS 8:
Learning Environment
PS 4: Instructional
Delivery and
Engagement, PS 6:
Communication
PS 2: Knowledge of
Learners, PS 4:
Instructional Delivery
and Engagement, PS 8:
Learning Environment
PS 2: Knowledge of
Learners, PS 4:
Instructional Delivery
and Engagement, PS 8:
Learning Environment

3. Instructional Delivery and Facilitation
The effective educator consistently utilizes a deep and comprehensive knowledge of the subject taught to:
a. Deliver engaging and challenging lessons;

b. Deepen and enrich students’ understanding through content area literacy strategies,
verbalization of thought, and application of the subject matter;

PS 2: Knowledge of
Learners, PS 4:
Instructional Delivery
and Engagement, PS 8:
Learning Environment
PS 2: Knowledge of
Learners, PS 3:
Instructional Planning,
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c. Identify gaps in students’ subject matter knowledge;

d. Modify instruction to respond to preconceptions or misconceptions;

e. Relate and integrate the subject matter with other disciplines and life experiences;

f. Employ higher-order questioning techniques;

g. Apply varied instructional strategies and resources, including appropriate technology,
to provide comprehensible instruction, and to teach for student understanding;

h. Differentiate instruction based on an assessment of student learning needs and
recognition of individual differences in students;

i. Support, encourage, and provide immediate and specific feedback to students to
promote student achievement;
j. Utilize student feedback to monitor instructional needs and to adjust instruction.

PS 4: Instructional
Delivery and
Engagement, PS 8:
Learning Environment
PS 1: Learner Progress,
PS 2: Knowledge of
Learners, PS 5:
Assessment
PS 2: Knowledge of
Learners, PS 3:
Instructional Planning,
PS 4: Instructional
Delivery and
Engagement, PS 8:
Learning Environment
PS 2: Knowledge of
Learners, PS 4:
Instructional Delivery
and Engagement
PS 4: Instructional
Delivery and
Engagement, PS 8:
Learning Environment
PS 4: Instructional
Delivery and
Engagement
PS 2: Knowledge of
Learners, PS 4:
Instructional Delivery
and Engagement
PS 5: Assessment
PS 2: Knowledge of
Learners; PS 4:
Instructional Delivery
and Engagement

4. Assessment
The effective educator consistently:
a. Analyzes and applies data from multiple assessments and measures to diagnose
students’ learning needs, informs instruction based on those needs, and drives the
learning process;

PS 2: Knowledge of
Learners, PS 3:
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b. Designs and aligns formative and summative assessments that match learning
objectives and lead to mastery;
c. Uses a variety of assessment tools to monitor student progress, achievement and
learning gains;
d. Modifies assessments and testing conditions to accommodate learning styles and
varying levels of knowledge;

e. Shares the importance and outcomes of student assessment data with the student and the
student’s parent/caregiver(s); and,
f. Applies technology to organize and integrate assessment information.

Instructional Planning,
PS 4: Instructional
Delivery and
Engagement, PS 5:
Assessment , PS 8:
Learning Environment
PS 1: Learner Progress,
PS 5: Assessment
PS 5: Assessment
PS 2: Knowledge of
Learners, PS 5:
Assessment
PS 6: Communication
PS 5: Assessment

5. Continuous Professional Improvement
The effective educator consistently:
a. Designs purposeful professional goals to strengthen the effectiveness of instruction
based on students’ needs;
b. Examines and uses data-informed research to improve instruction and student
achievement;
c. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate
learning outcomes, adjust planning and continuously improve the effectiveness of the
lessons;

d. Collaborates with the home, school and larger communities to foster communication
and to support student learning and continuous improvement;
e. Engages in targeted professional growth opportunities and reflective practices; and,
f. Implements knowledge and skills learned in professional development in the teaching
and learning process.

PS 7: Professionalism
Ps 1: Learner Progress,
PS 7: Professionalism
PS 3: Instructional
Planning, PS 4:
Instructional Delivery
and engagement PS 5:
Assessment, PS 6:
Communication. PS 7:
Professionalism
PS 6: Communication
PS 7: Professionalism
PS 7: Professionalism

6. Professional Responsibility and Ethical Conduct
Understanding that educators are held to a high moral standard in a community, the effective educator:
a. Adheres to the Code of Ethics and the Principles of Professional Conduct of the
Education Profession of Florida, pursuant to Rules 6A-10.080 and 6A-10.081, F.A.C.,
and fulfills the expected obligations to students, the public and the education
profession.

PS 7: Professionalism
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Appendix B – Observation Instruments for Classroom Teachers
In Appendix B, the district shall include the observation rubric(s) to be used for collecting instructional practice data for
classroom teachers.
The Observation of Standards Forms for Classroom Teachers is included here. The Rubrics used with this form are
provided in Section IV B of this document.
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Miami-Dade County Public Schools

INSTRUCTIONAL PERFORMANCE EVALUATION AND GROWTH SYSTEM
OBSERVATION OF STANDARDS FORM-TEACHER
Teacher: ____________________________Employee No. __________School: ___________________________________
Contract Status:  Probationary
 Annual
 Professional Service
 Continuing  Other________
Observation:  1  2  3  4  5  _____
Grade/Subject Observed: _________________________ Date: ________________Time: From ________To________
Assessors use this form to document the required annual formal observation of the teacher. Evidence must include descriptive language,
which may be positive and/or negative examples. (Refer to the IPEGS Procedural Handbook for further explanation).
PERFORMANCE STANDARD 2: KNOWLEDGE OF LEARNERS
The teacher identifies and addresses the needs of learners by demonstrating respect
for individual differences, cultures, backgrounds, and learning styles.

Supporting Evidence (Comment Required)

FEAPS: 1, 2. 3, 4
PERFORMANCE STANDARD 3:INSTRUCTIONAL PLANNING
The teacher uses appropriate curricula, instructional strategies, and resources to
develop lesson plans that include goals and/or objectives, learning activities,
assessment of student learning, and home learning in order to address the diverse
needs of students.
FEAPS: 1, 3, 4, 5
PERFORMANCE STANDARD 4: INSTRUCTIONAL DELIVERY AND ENGAGEMENT
The teacher promotes learning by demonstrating accurate content knowledge and
by addressing academic needs through a variety of appropriate instructional
strategies and technologies that engage learners.

Supporting Evidence (Comment Required)

Supporting Evidence (Comment Required)

FEAPS: 2, 3, 4, 5
PERFORMANCE STANDARD 5: ASSESSMENT
The teacher gathers, analyzes, and uses data (including state assessment
data, as applicable) to measure learner progress, guide instruction, and
provide timely feedback.

Supporting Evidence
Not an observable standard – No comment required unless warranted.

FEAPS: 1, 3, 4, 5
PERFORMANCE STANDARD 6: COMMUNICATION
The teacher communicates effectively with students, their parents or families,
staff, and other members of the learning community.
FEAPS: 2, 4, 5
PERFORMANCE STANDARD 7: PROFESSIONALISM
The teacher demonstrates behavior consistent with legal, ethical, and professional
standards and engages in continuous professional growth.

Supporting Evidence
Not an observable standard – No comment required unless warranted.

Supporting Evidence
Not an observable standard – No comment required unless warranted.

FEAPS: 5, 6
PERFORMANCE STANDARD 8: LEARNING ENVIRONMENT
The teacher creates and maintains a safe learning environment while encouraging
fairness, respect, and enthusiasm.

Supporting Evidence (Comment Required)

FEAP: 2

Comments/Specific Suggestions/Discussion
If performance is unsatisfactory complete this section by marking the appropriate boxes.
Deficiencies noted in the following performance standard(s): 2
3
4 5 6
7
8
Assessor Action: Support Dialogue
Improvement Plan
Support Dialogue Successful
Support Dialogue (SD) Extension [One (1) extension up to ten (10) work days]
SD Extension: Start Date: ____________ End Date: _____________
Signatures acknowledge the occurrence of the post-observation meeting and receipt of a copy of the observation form by the professional.
Teacher’s Signature _________________________________________________________________________________________ Date ______________________
Assessor’s Signature_________________________________________________________________________________________ Date ______________________
Teacher OSF Form
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*IPEGS Performance Standards (PS) Indicators-Teacher
*(This information is provided for guidance purposes ONLY)
PS2: Knowledge of Learners

PS3: Instructional Planning

• Responds to the intellectual, social, and physical development of
the age group
• Presents concepts at different levels of complexity for students of
varying developmental stages
• Provides a range of activities: readiness, interests, learning styles,
and cultural/linguistic backgrounds

• Uses both formative and summative student learning data to guide
planning
• Develops plans that are clear, logical, sequential, and aligned to
standards-based learning
• Plans instruction effectively for content mastery, pacing, and
transitions
• Identifies and plans for the instructional and developmental needs
of all learners
• Gathers, evaluates, and/or creates appropriate instructional
materials

PS4: Instructional Delivery and Engagement
• Engages students in diverse activity structures: individual,
collaborative, and whole-group
• Demonstrates current knowledge of content in a logical and
sequential manner
• Uses multiple levels of questions and makes adjustments for
reteaching/remediation/enrichment
• Connects students’ prior knowledge, life experiences, and interests
to learning goals
• Presents lessons with use of explicit instruction
• Uses appropriate literacy strategies to build academic vocabulary
• Uses a variety of strategies to engage students in higher-order
learning tasks
• Engages students in authentic learning, real-life applications, and
interdisciplinary connections
• Uses appropriate pace and maximizes instructional time for student
learning
• Uses technology to individualize instruction and enhance learning,
as appropriate
• Reinforces learning goals throughout the lesson
• Provides ongoing, timely, and specific feedback to students

PS6: Communication
• Uses correct and acceptable forms of communication
• Communicates with colleagues from content areas/agencies to
integrate instruction and/or services
• Maintains positive collaborative relationships with school
personnel, families, and community stakeholders
• Uses technology to support and enhance communication, as
appropriate
• Supports, promotes, and communicates the mission, vision, and
goals of the school and M-DCPS.

PS5: Assessment
• Uses local and state assessment data to design instruction that
meets students’ needs
• Uses pre-assessment data, formative and summative assessments
to inform instruction
• Uses formative assessments to adjust instruction for reteaching,
remediation, and enrichment
• Helps students understand assessment criteria, monitor, and reflect
on their work
• Maintains sufficient assessment data to support accurate reporting
of student progress
• Aligns assessments to learning goals and standards
• Provides timely and specific feedback to students, parents, and
stakeholders

PS7: Professionalism
• Follows all legal and procedural requirements: Code of Ethics, State
Statutes, and Board Policies
• Reflects on strengths and areas for growth and sets deliberate
practice growth targets for improvement
• Engages in ongoing and collaborative professional development
• Provides evidence of professional growth experiences
• Incorporates learning from professional growth opportunities and
reflects upon effectiveness
• Contributes professionally to the school community
• Maintains accurate records (e.g., attendance records, IEPs)
• Works in a collegial and collaborative manner with school personnel
and the community

PS8: Learning Environment
•
•
•
•
•
•
•

Establishes and maintains effective classroom rules and procedures
Creates an environment that is stimulating, challenging, and fosters intellectual risk-taking
Organizes a safe physical environment that is conducive to student learning and collaborative work
Maintains an environment that reflects a culture of inclusivity, equity, and respect
Promotes accountability for learning and holds high academic expectations for all students
Uses verbal, nonverbal, and electronic communication tools to challenge and support students
Encourages students to receive and accept constructive feedback on individual work and behavior
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Appendix C – Observation Instruments for Non-Classroom Instructional Personnel
In Appendix C, the district shall include the observation rubric(s) to be used for collecting instructional practice data for
non-classroom instructional personnel.

The Observation of Standards Forms for Instructional Support Professionals and Student Services Professionals are
included here. The Rubrics used with these forms are provided in Section IV B of this document.
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Miami-Dade County Public Schools
INSTRUCTIONAL PERFORMANCE EVALUATION AND GROWTH SYSTEM
OBSERVATION OF STANDARDS FORM-INSTRUCTIONAL SUPPORT PROFESSIONAL
Professional: _________________________________________Employee No: ___________Worksite:___________________
Contract Status:  Probationary
 Annual
 Professional Service
 Continuing
Observation:  1  2  3  4  5  _____
Grade/Subject Area/Program Observed: _______________________________ Date: ______Time: From ______To______
Assessors use this form to document the required annual formal observation of the teacher. Evidence must include descriptive language,
which may be positive and/or negative examples. (Refer to the IPEGS Procedural Handbook for further explanation).
PERFORMANCE STANDARD 2: KNOWLEDGE OF LEARNERS
The student services professional identifies and addresses the
needs of the target learning community by demonstrating respect
for individual differences, and understanding of cultures,
backgrounds, and learning styles.
FEAPs: 1, 2, 3, 4, 5, 6

Supporting Evidence (Comment Required)

PERFORMANCE STANDARD 3: PROGRAM MANAGEMENT
The student services professional plans, organizes, and manages
programs and/or services to meet the diverse needs of all learners.
FEAPs: 1, 3, 5, 6
PERFORMANCE STANDARD 4: PROGRAM DELIVERY
The student services professional uses knowledge of
subject/content/field/technology to implement services for
learners and the learning community consistent with established
standards and guidelines.
FEAPs: 1, 2, 3, 5

Supporting Evidence (Comment Required)

Supporting Evidence (Comment Required)

PERFORMANCE STANDARD 5: ASSESSMENT
The student services professional gathers, analyzes, and uses data
(including state assessment data, if applicable) to measure and
guide learner or program progress, and to provide timely
feedback.
FEAPs: 1, 3, 4

Supporting Evidence

PERFORMANCE STANDARD 6: COMMUNICATION
The student services professional communicates effectively with
learners, their parents or families, staff, and other members of the
learning community and advocates for learners.
FEAPs: 1, 2, 3, 4, 5

Supporting Evidence

PERFORMANCE STANDARD 7: PROFESSIONALISM
The student services professional demonstrates behavior
consistent with legal, ethical, and professional standards and
engages in continuous professional growth.
FEAPs: 1, 2, 3, 4, 5, 6

Supporting Evidence

Not an observable standard – No comment required unless warranted.

Not an observable standard – No comment required unless warranted.

Not an observable standard – No comment required unless warranted.

Comments/Specific Suggestions/Discussion
If performance is unsatisfactory complete this section by marking the appropriate boxes.
Deficiencies noted in the following performance standard(s): 2
3
4 5 6
7
Assessor Action: Support Dialogue
Improvement Plan
Support Dialogue Successful
Support Dialogue (SD) Extension [One (1) extension up to ten (10) work days]
SD Extension: Start Date: ____________ End Date: _____________

Signatures acknowledge the occurrence of the post-observation meeting and receipt of a copy of the observation form by the professional.
Professional’s Signature ____________________________________________________________________________________________ Date ________________
Assessor’s Signature_______________________________________________________________________________________________ Date ________________
Instructional Support Personnel OSF Form
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*IPEGS Performance Standards (PS) Indicators-Instructional Support Professional
*(This information is provided for guidance purposes ONLY)
PS2: Knowledge of Learners

PS3: Program Management

• Uses district, school, family, and community resources to help meet
learner and/or program needs
• Demonstrates an understanding of the intellectual, social, and
physical development the learner(s)
• Accommodates various learning styles and cultural, ethnic, and
linguistic backgrounds to assist in the implementation of instruction
and/or intervention plans/programs
• Demonstrates the understanding of the principles of adult learning
• Uses knowledge of learners to select and acquire appropriate
resources to reflect the needs of the learning community

• Demonstrates an understanding of and follows applicable local,
state, and federal regulations, policies, guidelines, and procedures
• Demonstrates current knowledge of content/ standards applicable
to the field/subject matter
• Demonstrates effective scheduling and time management skills
• Organizes and maintains appropriate service record(s), log(s)
and/or program plan(s)
• Collaborates to Identify learner performance, student program
needs and manages available resources (including state
requirements, as applicable)
• Uses appropriate content to design and deliver professional
development
to
personnel
and
monitors
appropriate
implementation

PS4: Program Delivery
• Collaborates to select, develop, organize, implement, or supports
curriculum for specific learner and/or program needs and presents
content in a logical and sequential manner
• Engages the targeted learning community in diverse activity
structures: individual, collaborative, whole group
• Uses appropriate technology to deliver services/programs [Florida
Statute 1007.2616
• Supports a rigorous reading requirement for reading and language
arts programs, as applicable (Florida Statute 1003.4156
• Consults with the targeted learning community to design,
implement, or support services for specific learner or program
needs
• Fosters practices to support a safe and positive learning
environment
• Seeks, selects, and uses resources that are compatible with
learner/program needs and ensures equitable access for all
learners
• Develops, organizes, and implements appropriate literacy activities
to promote lifelong learning
• Demonstrates current knowledge of subject matter, content, and
technology
• Utilizes a variety of professional practices in the delivery of services

PS6: Communication
• Supports, promotes, and communicates the mission, vision, and
goals of the school and M-DCPS
• Communicates with colleagues from other fields/content areas in
the integration of instruction and/or services
• Communicates and collaborates with the targeted learning
community to support instructional/program needs
• Uses technology to support and enhance communication, as
appropriate
• Responds promptly to the targeted learning community with
acceptable forms of communication

PS5: Assessment
• Uses data to assess learner /program needs
• Collaborates with colleagues to analyze data and address learner /
program needs
• Uses data to monitor learner/program progress and outcomes
• Provides accurate, timely, and specific feedback to the targeted
learning community
• Analyzes a variety of data to guide and adjust materials, strategies,
and resources to meet the needs of the targeted learning
community

PS7: Professionalism
• Follows all applicable legal and procedural requirements (Family
Educational Rights and Privacy Act (FERPA), Code of Ethics, State
Statutes, and Board Policies, etc.)
• Delivers services consistent with national/state associations’ ethical
principles and standards of practice
• Demonstrates professional growth through participation in a
meaningful and continuous process of professional development
• Maintains confidentiality in the delivery of services in accordance
with professional standards and legal procedures
• Follows federal, state, and local laws, rules, regulations, guidelines,
and policies
• Establishes and maintains professional relationships with
administrators, school staff, parents, community members,
business and civic organizations
• Provides professional development, and mentors/ supports
colleagues in the learning community
• Maintains accurate records of support activities
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Miami-Dade County Public Schools
INSTRUCTIONAL PERFORMANCE EVALUATION AND GROWTH SYSTEM
OBSERVATION OF STANDARDS FORM-STUDENT SERVICES PROFESSIONAL
Professional: __________________________________________Employee No. ________Worksite:________________________
Contract Status:  Probationary
 Annual
 Professional Service
 Continuing
Observation:  1  2  3  4  5  _____
Grade/Subject Area/Program Observed: _________________________________ Date: ________Time: From _____To______
Assessors use this form to document the required annual formal observation of the teacher. Evidence must include descriptive language,
which may be positive and/or negative examples. (Refer to the IPEGS Procedural Handbook for further explanation).
PERFORMANCE STANDARD 2: KNOWLEDGE OF LEARNERS
The student services professional identifies and addresses the needs of the
target learning community by demonstrating respect for individual
differences, and understanding of cultures, backgrounds, and learning
styles.
FEAPs: 1, 2, 3, 5, 6
PERFORMANCE STANDARD 3: PROGRAM MANAGEMENT
The student services professional plans, organizes, and manages programs
and/or services to meet the diverse needs of all learners.
FEAPs: 1, 4, 5, 6

Supporting Evidence (Comment Required)

Supporting Evidence (Comment Required)

PERFORMANCE STANDARD 4: PROGRAM DELIVERY
The
student
services
professional
uses
knowledge
of
subject/content/field/technology to implement services for learners and the
learning community consistent with established standards and guidelines.
FEAPs: 4

Supporting Evidence (Comment Required)

PERFORMANCE STANDARD 5: ASSESSMENT
The student services professional gathers, analyzes, and uses data
(including state assessment data, if applicable) to measure and guide learner
or program progress, and to provide timely feedback.
FEAPs: 1, 3, 4

Supporting Evidence

PERFORMANCE STANDARD 6: COMMUNICATION
The student services professional communicates effectively with learners,
their parents or families, staff, and other members of the learning
community and advocates for learners.
FEAPs: 1, 2, 3, 4, 5, 6

Supporting Evidence

PERFORMANCE STANDARD 7: PROFESSIONALISM
The student services professional demonstrates behavior consistent with
legal, ethical, and professional standards and engages in continuous
professional growth.
FEAPs: 1, 2, 3, 4, 5, 6

Supporting Evidence

Not an observable standard – No comment required unless warranted.

Not an observable standard – No comment required unless warranted .

Not an observable standard – No comment required unless warranted.

Comments/Specific Suggestions/Discussion
If performance is unsatisfactory complete this section by marking the appropriate boxes
Deficiencies noted in the following performance standards(s): 2
3
4
5
6
7
Assessor Action: Support Dialogue
Improvement Plan
Support Dialogue Successful
Support Dialogue (SD) Extension [One (1) extension up to ten (10) work days]
SD Extension: Start Date: ____________ End Date: _____________________

Signatures acknowledge the occurrence of the post-observation meeting and receipt of a copy of the observation form by the professional.
Professional’s Signature ________________________________________________________________________ Date __________________________
Assessor’s Signature____________________________________________________________________________Date __________________________
Student Services OSF Form
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*IPEGS Performance Standards (PS) Indicators-Student Services Professional
*(This information is provided for guidance purposes ONLY)
PS2: Knowledge of Learners

PS3: Program Management

• Uses appropriate school, family, and community resources to help
meet all students’ learning needs
• Demonstrates an understanding of varying developmental stages
of learners
• Identifies various students’ learning styles and cultural and
linguistic backgrounds to assist in the implementation of
intervention plans
• Uses a variety of strategies or approaches to meet the unique
cultural needs of learners
• Promotes and models respect for individual and cultural differences
• Uses cumulative records, computerized data, and interviews with
teachers, parents, and stakeholders in the learning community to
determine learner needs
• Presents concepts at different levels of complexity for learners and
families of varying backgrounds and developmental stages
• Participates in and contributes to the Child Study Team, School
Support Team, eligibility and determination meetings, and the
Individualized Education Plan (IEP) process

• Follows local, state, and federal regulations, policies, guidelines,
and procedures in providing services
• Demonstrates current knowledge of field/subject/content matter
• Organizes and maintains service log and/or program plan, accurate
and up-to-date learner records, including screenings, referrals, and
data collection as required
• Effectively plans and manages referrals, scheduling, and caseload
• Facilitates appropriate implementation of student services program
• Identifies and manages available resources to address learner
needs
• Designs interventions to address specific learner needs
• Provides and follows schedules for assigned schools and informs
appropriate staff of schedule updates

PS4: Program Delivery
• Remains current in subject/content/field/technology and
professional practices
• Provides services in a safe and positive setting
• Presents information and services using varied strategies to meet
learner needs and diversity
• Uses technology as appropriate to deliver services and programs
(Florida Statute 1007.2616
• Supports a rigorous reading requirement for reading and language
arts middle school programs, as applicable (Florida Statute
1003.4156)
• Consults on a continual basis with administration, parents,
community agencies, school and support personnel to resolve
issues and/or inform on progress related to the provision of
programs/services to individual learners

PS6: Communication
• Supports, promotes, and communicates the mission, vision, and
goals of the school and M-DCPS
• Actively assumes an advocacy role for learners and families
• Communicates with colleagues from other fields/content areas in
the integration of services and/or instruction
• Communicates with staff, families, and community resources to
support the success of a diverse learner population
• Uses technology to support and enhance communication, as
appropriate (Florida Statute 1007.2616)
• Responds promptly to learner, family, and staff concerns
• Initiates and maintains communication with parents and members
of the learning community regarding learner needs and progress
• Collaborates with stakeholders when appropriate; such as with
students, colleagues, administrators, other school personnel,
community members, and families

PS5: Assessment
• Provides accurate feedback to learners, families, and staff on
assessment results including state and local assessments
• Uses state and local assessment data to modify
strategies/interventions/services/programs
• Demonstrates proficiency in administering, scoring/evaluating, and
interpreting data from instruments or records
• Periodically assesses formally and/or informally and evaluates
collection of materials and resources to ensure that the needs of
learners and staff are being met

PS7: Professionalism
• Follows all applicable legal and procedural requirements [(Family
Educational Rights and Privacy Act (FERPA), Code of Ethics, State
Statutes, and Board Policies, etc.)]
• Delivers services consistent with national and state associations’
ethical principles and professional standards of practice
• Demonstrates professional growth through participating in a
meaningful and continuous process of professional development
• Mentors, trains, and/or coaches colleagues
• Maintains confidentiality in the delivery of services in accordance
with professional standards and legal procedures
• Follows federal, state, and local laws, and school board rules,
guidelines, and policies
• Establishes and maintains professional relationships with students,
families, colleagues, other school personnel, community members,
and business/civic organizations
• Maintains accurate records (e.g., attendance records, IEPs, and
other mandated documents)
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Appendix D – Student Performance Measures
In Appendix D, the district shall provide the list of assessments and the performance standards that will apply to the
assessment results to be used for calculating the performance of students assigned to instructional personnel. The
following table is provided for convenience; other ways of displaying information are acceptable.
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See information in chart above.
Student Performance Measures
Teaching Assignment

Assessment(s)

Performance Standard(s)

Pre-Kindergarten (PK)
Kindergarten (K)
First Grade (1)
Second Grade (2)
Third Grade (3)
Fourth Grade (4)
Fifth Grade (5)
Other (K-5)
(including non-classroom
instructional personnel)

English/Language
Arts, Reading Courses
(6-8)
Math Courses (6-8)
Science Courses (8)
Other (6-8)

English 1
English 2
English 3
English 4
AP English Comp
Algebra 1 (Honors);
Algebra 1B
Pre-AICE
Mathematics 1
IB Middle Years
Algebra 1 Honors
Geometry (Honors)
IB
Middle
Years
Geometry Honors
Pre-AICE
Mathematics 2
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Biology 1 (Honors);
Biology Technology;
Biology 1 Pre-IB;
Student Performance Measures
Teaching Assignment

Assessment(s)

Performance Standard(s)

Integrated Science 3
(Honors)
Pre-AICE Biology
IB
Middle
Years
Biology Honors
Civics
U.S. History
ROTC
Other (9-12)
(including non-classroom
instructional personnel)

District NonClassroom
Instructional
Personnel
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Appendix E – Summative Evaluation Forms
In Appendix E, the district shall include the summative evaluation form(s) to be used for instructional personnel.
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Miami-Dade County Public Schools
INSTRUCTIONAL PERFORMANCE EVALUATION AND GROWTH SYSTEM
SUMMATIVE PERFORMANCE EVALUATION-TEACHER

Page 1 of 5

Teacher: _____________________________________________________ Employee Number: ____________________
School/Worksite: ____________________________School Year: _________ Current Assignment: ________________
Area(s) of Certification: _________________________________________Date(s) of Observation: ________________
Contract Status:  Probationary

 Annual

Documentation Reviewed:  Required Documentation

 Professional Service

 Observation

 Continuing

 Other ____________________________________________

Directions
Assessors use this form at the end of the school year to provide the teacher with an assessment of performance. A comment must be provided
for any rating below “effective.” The performance standard appears in bold on the rubric. The assessor and the professional initial each
page of this form. The teacher receives a copy of the form. The signed form is submitted to the district office as indicated by the district
calendar/procedures.
Note: Florida Statute 1012.34, as amended in 2011 under the Student Success Act (formerly SB 736) and updated in 2015 through
House Bill 7069, requires at least one-third (1/3) of an instructional personnel’s evaluation to be based on student learning
growth assessed annually and measured by statewide assessments or, for subjects not measured by statewide assessments, by
district assessments as specified in Florida Statute 1008.22. In IPEGS, for 2017-2018 school year, 34% weighting applies to
Performance Standard 1: Learner Progress.
Weightings are subject to annual negotiations between M-DCPS and UTD.

PERFORMANCE STANDARD 1: LEARNER PROGRESS: 34% OF TOTAL POSSIBLE POINTS
Highly Effective

Effective

Developing/Needs
Improvement

Unsatisfactory

*34 percentage points

*25.50 percentage points

*17 percentage points

*8.50 percentage points

Subtotal Performance Standard 1: Learner Progress

percentage points

* Percentages listed are for the 2017-2018 school year and all weightings are subject to annual negotiations between M-DCPS and UTD.

Note: IPEGS Performance Standards 2 through 8 together comprise 50% of the total evaluation
for teachers.
PERFORMANCE STANDARD 2: KNOWLEDGE OF LEARNERS: 8% OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is
exceptional, in addition to meeting
the standard

8 percentage points
The teacher consistently
meets the individual and
diverse needs of learners in
a highly effective manner.

Effective

Developing/Needs
Improvement

The description is the actual
performance standard

6 percentage points
The teacher identifies and
addresses the needs of learners
by demonstrating respect for
individual differences,
cultures, backgrounds, and
learning styles.

4 percentage points
The teacher attempts, but is
often ineffective in
demonstrating knowledge and
understanding of the needs of
the target learning community.

Unsatisfactory

2 percentage points
The teacher consistently
demonstrates a lack of awareness
of the needs of the target learning
community or fails consistently to
make appropriate
accommodations to meet those
needs.

Comments
Teacher Initials: __________
Assessor Initials: _________
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Teacher: _______________________________________________________ Employee Number: _____________
School/Worksite: ____________________________________ Work Location#: ________School Year:________

PERFORMANCE STANDARD 3: INSTRUCTIONAL PLANNING: 8% OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional,
in addition to meeting the standard

Effective

Developing/Needs
Improvement

The description is the actual performance
standard

8 percentage points

6 percentage points

4 percentage points

The teacher consistently
creates, evaluates and
modifies, as appropriate,
instructional strategies
during the planning process.

The teacher uses
appropriate curricula
(including state reading
requirements, if applicable),
instructional strategies, and
resources to develop lesson
plans that include goals
and/or objectives, learning
activities, assessment of
student learning, and home
learning in order to address
the diverse needs of students.

The teacher attempts to use
appropriate curricula,
instructional strategies,
and/or resources to address
the diverse needs of students
during the planning process,
but is often ineffective;
and/or the teacher attempts
to develop lesson plans but
lacks one or more of the
four basic components.

Unsatisfactory

2 percentage points
The teacher consistently
demonstrates a lack of
planning or fails to properly
address the curriculum in
meeting the diverse needs of
all learners.

Comments

PERFORMANCE STANDARD 4: INSTRUCTIONAL DELIVERY AND ENGAGEMENT: 8% OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional,
in addition to meeting the standard

Effective

Developing/Needs
Improvement

The description is the actual performance
standard

Unsatisfactory

8 percentage points

6 percentage points

4 percentage points

2 percentage points

The teacher consistently
optimizes learning by
engaging all groups of
students in higher-order
thinking and by effectively
implementing a variety of
appropriate instructional
strategies and technologies.

The teacher promotes
learning by demonstrating
accurate content knowledge
and by addressing academic
needs through a variety of
appropriate instructional
strategies and technologies
that engage learners.

The teacher attempts to use
instructional strategies or
technology to engage
students, but is often
ineffective or needs
additional content
knowledge.

The teacher lacks content
knowledge or fails
consistently to implement
instructional strategies to
academically engage learners.

Comments

Teacher Initials: __________
Assessor Initials: _________
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Teacher: ______________________________________________________ Employee Number: ______________
School/Worksite: ___________________________________ Work Location#: ________School Year: ________
PERFORMANCE STANDARD 5: ASSESSMENT: 6% OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional,
in addition to meeting the standard

Effective

Developing/Needs
Improvement

The description is the actual
performance standard

Unsatisfactory

6 percentage points

4.50 percentage points

3 percentage points

1.50 percentage points

The teacher consistently
demonstrates expertise in
using a variety of formal and
informal assessments based
on intended learning
outcomes to assess learning.
Also teaches learners how to
monitor and reflect on their
own academic progress.

The teacher gathers,
analyzes, and uses data
(including state assessment
data, as applicable) to
measure learner progress,
guide instruction, and
provide timely feedback.

The teacher attempts to use a
selection of assessment
strategies to link assessment to
learning outcomes, or uses
assessment to plan/modify
instruction, but is often
ineffective.

The teacher consistently fails
to use baseline data to make
instructional decisions and/or
fails to provide feedback on
learner progress in a timely
manner.

Comments

PERFORMANCE STANDARD 6: COMMUNICATION: 6% OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional,
in addition to meeting the standard

6 percentage points
The teacher consistently
uses a variety of
communication techniques
to inform, collaborate with,
and/or respond to students
and other stakeholders in a
highly effective manner.

Effective

Developing/Needs
Improvement

The description is the actual
performance standard

4.50 percentage points
The teacher
communicates effectively
with students, their
parents or families, staff,
and other members of the
learning community.

3 percentage points
The teacher often
communicates with students,
staff, and other members of
the learning community in an
inconsistent or ineffective
manner.

Unsatisfactory

1.50 percentage points
The teacher consistently fails
to communicate effectively
with students, staff and other
members of the learning
community.

Comments

Teacher Initials: __________
Assessor Initials: _________
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Teacher: ________________________________________________ Employee Number: ____________________
School/Worksite: _________________________________Work Location#: __________School Year:_________

PERFORMANCE STANDARD 7: PROFESSIONALISM: 6% OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional,
in addition to meeting the standard

Effective

Developing/Needs
Improvement

The description is the actual
performance standard

Unsatisfactory

6 percentage points

4.50 percentage points

3 percentage points

1.50 percentage points

The teacher consistently
demonstrates a high level of
professionalism, contributes
to the professional growth
of others, and/or assumes a
leadership role within the
learning community.

The teacher demonstrates
behavior consistent with
legal, ethical, and
professional standards and
engages in continuous
professional growth.

The teacher often fails to
display professional judgment
or only occasionally
participates in professional
growth.

The teacher fails to adhere to
legal, ethical, or professional
standards, including all
requirements for professional
growth.

Comments

PERFORMANCE STANDARD 8: LEARNING ENVIRONMENT: 8% OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional,
in addition to meeting the standard

8 percentage points
The teacher consistently
provides a well-managed,
stimulating, studentcentered environment that is
academically challenging
and respectful.

Effective

Developing/Needs
Improvement

The description is the actual
performance standard

6 percentage points
The teacher creates and
maintains a safe learning
environment while
encouraging fairness,
respect, and enthusiasm.

Unsatisfactory

4 percentage points

2 percentage points

The teacher attempts to
address student behavior and
needs required for a safe,
positive, social, and academic
environment, but is often
ineffective.

The teacher consistently
addresses student behavior in
an ineffective manner and/or
fails to maintain a safe,
equitable learning
environment.

Comments

Subtotal of Performance Standards 2 through 8

percentage points

Teacher Initials: __________
Assessor Initials: _________
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Teacher: __________________________________________________ Employee Number: ______________________
School/Worksite: _______________________________________Work Location#: _________School Year: ________

Subtotal of Performance Standard 1:

percentage points

Subtotal of Performance Standards 2 through 8:

percentage points

Subtotal of Deliberate Practice Growth Target:

percentage points

IPEGS Summative Performance Unified Rating:

percentage points

Range for Unified Rating
The annual USR range (cut scores) will be determined jointly by M-DCPS and UTD, after the Value-Added Model
scores are provided by the state.

Highly Effective – 89 percentage points to 100 percentage points
Effective – 74 percentage points to 88 percentage points
Developing*– 37 percentage points to 73 percentage points
Needs Improvement – 37 percentage points to 73 percentage points
Unsatisfactory – 0 percentage points to 36 percentage points
*A rating of “Developing” may only be assigned to professionals in their first three (3) years of teaching.
Signatures of Record
_______________________________________________________________

________________________________

Teacher’s Signature

Date

Signature denotes the meeting occurred.
________________________________________________________________________________________________________
__________________________________________________

Assessor’s Signature

Date

Signature denotes assessor conducting the summative evaluation meeting.

Written Response by Professional attached, if applicable. Date:______________________________
Recommendation by the Site Administrator
Provisional recommendation for continued employment pending receipt of student performance data
required for IPEGS Performance Standard 1: Learner Progress
Recommended
for continued employment

Not recommended
for continued employment

_________________________________________________________________________________________________________________________________________________

Principal/Site Administrator’s Signature ________________ Date:______________________________
Signature denotes final determination of the ratings and recommendation for continued employment.
The professional will receive a copy of the form prior to submission to the district.

Pursuant to Florida Statute §1012.31: An employee evaluation “shall be confidential … until the end of the school year
immediately following the school year in which the evaluation was made.”

58
Miami-Dade County Public Schools

FORM IEST-2018

Instructional Evaluation System

Page 1 of 5

Miami-Dade County Public Schools
INSTRUCTIONAL PERFORMANCE EVALUATION AND GROWTH SYSTEM
SUMMATIVE PERFORMANCE EVALUATION-INSTRUCTIONAL SUPPORT PROFESSIONAL
Professional: _________________________________________________ Employee Number: _________________
School/Worksite: _________________________________School Year: ________ Current Assignment: _________
Area(s) of Certification: _______________________________________ Date(s) of Observation: _______________
Contract Status:  Probationary

 Annual

Documentation Reviewed:  Required Documentation

 Professional Service

 Observation

 Continuing

 Other __________________________________________

Directions:
Assessors use this form at the end of the school year to provide the teacher with an assessment of performance. A comment must be
provided for any rating below “effective.” The performance standard appears in bold on the rubric. The assessor and the professional
initial each page of this form. The professional receives a copy of the form. The signed form is submitted to the district office as indicated
by the district calendar/procedures.
Note: Florida Statute 1012.34, as amended in 2011 under the Student Success Act (formerly SB 736) and updated in 2015 through
House Bill 7069, requires at least one-third (1/3) of an instructional personnel’s evaluation to be based on student learning
growth assessed annually and measured by statewide assessments or, for subjects not measured by statewide assessments, by
district assessments as specified in Florida Statute 1008.22. In IPEGS, for 2017-2018 school year, 34% weighting applies to
Performance Standard 1: Learner Progress.

Weightings are subject to annual negotiations between M-DCPS and UTD.
PERFORMANCE STANDARD 1: LEARNER PROGRESS: 34% OF TOTAL POSSIBLE POINTS
Highly Effective

Effective

Developing/Needs
Improvement

*34 percentage points

*25.50 percentage points

*17 percentage points

Subtotal Performance Standard 1: Learner Progress

Unsatisfactory

*8.50 percentage points

percentage points

*Percentages listed are for the 2017-2018 school year and all weightings are subject to annual negotiations between M-DCPS and UTD.

Note: IPEGS Performance Standards 2 through 7 together comprise 50% of the total evaluation for
instructional support personnel.
PERFORMANCE STANDARD 2: KNOWLEDGE OF LEARNERS: 9 % OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional, in
addition to meeting the standard.

Effective

Developing/Needs
Improvement

The description is the actual
performance standard.

9 percentage points

6.75 percentage points

The instructional support professional
consistently addresses the needs of
the target learning community in a
highly effective manner.

The instructional support
professional identifies and
addresses the needs of the target
learning community by
demonstrating respect for
individual differences, and
understanding of cultures,
backgrounds, and learning styles.

4.50 percentage points
The instructional support
professional attempts, but is
often ineffective in
demonstrating knowledge
and understanding of the
needs of the target learning
community.

Unsatisfactory

2.25 percentage points
The instructional support professional
consistently demonstrates a lack of
awareness of the needs of the target
learning community or fails consistently
to make appropriate accommodations to
meet those needs.

Comments:

Instructional Support Professional Initials: __________
Assessor Initials: __________
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Professional: ___________________________________________________ Employee Number: ____________
School/Worksite: _____________________________________Work Location#: _______School Year: ______

PERFORMANCE STANDARD 3: PROGRAM MANAGEMENT: 9 % OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is
exceptional, in addition to meeting
the standard.

9 percentage points
The instructional support
professional consistently
monitors, evaluates,
modifies, and/or designs
programs/services that
impact learners.

Effective

Developing/Needs
Improvement

The description is the actual
performance standard.

6.75 percentage points
The instructional support
professional plans,
organizes, promotes, and
manages programs and/or
services to meet the diverse
needs of all learners.

Unsatisfactory

4.50 percentage points

2.25 percentage points

The instructional support
professional is often
ineffective in planning,
organizing, and managing
services to meet the
diverse needs of all
learners.

The instructional support
professional consistently fails
to plan, organize, or manage
services to meet the diverse
needs of all learners.

Comments

PERFORMANCE STANDARD 4: PROGRAM DELIVERY: 9 % OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is
exceptional, in addition to meeting
the standard.

Effective

Developing/Needs
Improvement

The description is the actual
performance standard.

Unsatisfactory

9 percentage points

6.75 percentage points

4.50 percentage points

2.25 percentage points

The instructional support
professional consistently
demonstrates a high level of
performance and utilizes
best practices in the delivery
of services.

The instructional support
professional uses knowledge
of subject/content/field/
technology to implement
services for the targeted
learning community
consistent with established
standards and guidelines.

The instructional support
professional often
implements services
ineffectively to the
targeted learning
community based on
established standards and
guidelines.

The instructional support
professional consistently fails
to implement services to the
targeted learning community
in a manner that is aligned
with established standards and
guidelines.

Comments

Instructional Support Professional Initials: __________
Assessor Initials: __________
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Professional: _________________________________________________ Employee Number: ______________
School/Worksite: ___________________________________Work Location#: _______School Year: ________
PERFORMANCE STANDARD 5: ASSESSMENT: 9 % OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is
exceptional, in addition to meeting
the standard

9 percentage points
The instructional support
professional consistently
demonstrates expertise in
monitoring current data to
benefit learner/program
outcomes and/or supports
colleagues in understanding
and using data.

Effective

Developing/Needs
Improvement

The description is the actual
performance standard

6.75 percentage points
The instructional support
professional gathers,
analyzes, and uses data
(including required
assessment data, if
applicable) to measure and
guide learner or program
progress, and to provide
timely feedback.

4.50 percentage points
The instructional support
professional is often
ineffective in gathering,
analyzing, and using data
to measure and guide
learner or program
progress, and to provide
timely feedback.

Unsatisfactory

2.25 percentage points
The instructional support
professional consistently fails
to gather, analyze, or use
data to measure and guide
learner or program progress,
and to provide timely
feedback.

Comments

PERFORMANCE STANDARD 6: COMMUNICATION: 7 % OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional, in
addition to meeting the standard.

7 percentage points
The instructional support
professional uses a variety of
communication techniques to
inform, network, and/or
respond to students, and
other stakeholders in a highly
effective manner.

Effective

Developing/Needs
Improvement

The description is the actual performance
standard.

5.25 percentage points
The instructional support
professional communicates
effectively with learners,
their parents and/or
families, staff, and other
members of the learning
community.

Unsatisfactory

3.50 percentage points

1.75 percentage points

The instructional support
professional often
communicates
ineffectively with students,
staff, and/or other members
of the learning community.

The instructional support
professional consistently fails
to communicate effectively
with students, staff, and/or
other members of the
learning community.

Comments

Instructional Support Professional Initials: __________
Assessor Initials: __________
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Instructional Support Professional: ___________________________________ Employee Number: _________
School/Worksite: __________________________________Work Location#: _______School Year: _________

PERFORMANCE STANDARD 7: PROFESSIONALISM: 7 % OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional,
in addition to meeting the standard.

Effective

Developing/Needs
Improvement

The description is the actual performance
standard.

Unsatisfactory

7 percentage points

5.25 percentage points

3.50 percentage points

1.75 percentage points

The instructional support
professional consistently
demonstrates a high level of
professionalism, contributes
to the professional growth
of others, and/or assumes a
leadership role within the
learning community.

The instructional support
professional demonstrates
behavior consistent with
legal, ethical, and professional
standards and engages in
continuous professional
growth.

The instructional support
professional often does not
display professional
judgment or only
occasionally participates in
professional growth.

The instructional support
professional fails to adhere to
legal, ethical, or professional
standards, including all
requirements for professional
growth.

Comments

Subtotal of Performance Standards 2 through 7

percentage points
Instructional Support Professional Initials: __________
Assessor Initials: __________
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Instructional Support Professional: _______________________________________ Employee Number: _________
School/Worksite: _____________________________________Work Location#: _______School Year: __________

Subtotal of Performance Standard 1:

percentage points

Subtotal of Performance Standards 2 through 7:

percentage points

Subtotal of Deliberate Practice Growth Target:

percentage points

IPEGS Summative Performance Unified Rating

percentage points

Range for Unified Rating
The annual USR range (cut scores) will be determined jointly by M-DCPS and UTD, after the Value-Added Model scores
are provided by the state.

Highly Effective – 89 percentage points to 100 percentage points
Effective – 74 percentage points to 88 percentage points
Developing*– 37 percentage points to 73 percentage points
Needs Improvement – 37 percentage points to 73 percentage points
Unsatisfactory – 0 percentage points to 36 percentage points
*A rating of “Developing” may only be assigned to professionals in their first three (3) years of teaching.
Signatures of Record
____________________________________________________________________________

________________________________

Professional’s Signature

Date

Signature denotes the meeting occurred.
___________________________________________________________________________________

Assessor’s Signature

____________________________________

Date

Signature denotes assessor conducting the summative evaluation meeting.

Written Response by Professional attached, if applicable. Date: _______________________________
Recommendation by the Site Administrator
Provisional recommendation for continued employment pending receipt of student performance data
Recommended
for continued employment

Not recommended
for continued employment

___________________________________________________________________

Principal/Site Administrator’s Signature/Date
Signature denotes final determination of the ratings and recommendation for continued employment.
The professional will receive a copy of the form prior to submission to the district.

Pursuant to Florida Statute §1012.31: An employee evaluation “shall be confidential … until the end of the school year
immediately following the school year in which the evaluation was made.”
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INSTRUCTIONAL PERFORMANCE EVALUATION AND GROWTH SYSTEM
SUMMATIVE PERFORMANCE EVALUATION-STUDENT SERVICES PROFESSIONAL
Professional: _______________________________________________________Employee Number: ____________
School/Worksite: _______________________________School Year: ________Current Assignment: ___________
Area(s) of Certification: __________________________________________Date(s) of Observation: ____________
Contract Status:  Probationary
 Annual

Documentation Reviewed:  Required Documentation
 Observation

 Continuing
 Other ________________________________________

Professional Service

Directions:
Assessors use this form at the end of the school year to provide the professional with an assessment of performance. A comment must
be provided for any rating below “effective.” The performance standard appears in bold on the rubric. The assessor and the
professional initial each page of this form. The professional receives a copy of the form. The signed form is submitted to the district
office as indicated by the district calendar/procedures.
Note: Florida Statute 1012.34, as amended in 2011 under the Student Success Act (formerly SB 736) and updated in 2015 through
House Bill 7069, requires at least one-third (1/3) of an instructional personnel’s evaluation to be based on student learning
growth assessed annually and measured by statewide assessments or, for subjects not measured by statewide assessments,
by district assessments as specified in Florida Statute 1008.22. In IPEGS, for the 2017-2018 school year, 34% weighting
applies to Performance Standard 1: Learner Progress.
Weightings are subject to annual negotiations between M-DCPS and UTD.

PERFORMANCE STANDARD 1: LEARNER PROGRESS: 34% OF TOTAL POSSIBLE POINTS
Highly Effective

Effective

Developing/Needs Improvement

Unsatisfactory

*34 percentage points

*25.50 percentage points

*17 percentage points

*8.50 percentage points

Subtotal Performance Standard 1: Learner Progress

percentage points

*Percentages listed are for the 2017-2018 school year, and all weightings are subject to annual negotiations between M-DCPS and UTD.

Note: IPEGS Performance Standards 2 through 7 together comprise 50% of the total evaluation for
student services personnel.
PERFORMANCE STANDARD 2: KNOWLEDGE OF LEARNERS: 9 % OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is
exceptional, in addition to
meeting the standard.

9 percentage points
The student services
professional often
addresses the needs of
the target learning
community in a highly
effective manner.

Effective

Developing/Needs Improvement

Unsatisfactory

The description is the actual
performance standard.

6.75 percentage points
The student services professional
identifies and addresses the
needs of the target learning
community by demonstrating
respect for individual
differences, and understanding
of cultures, backgrounds, and
learning styles.

4.50 percentage points
The student services professional
attempts, but is often ineffective in
demonstrating knowledge and
understanding of the needs of the
target learning community.

2.25 percentage points
The student services professional
consistently demonstrates a lack of
awareness of the needs of the target
learning community or fails
consistently to make appropriate
accommodations to meet those
needs.

Comments

Student Services Professional Initials: __________
Assessor Initials: __________
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Student Services Professional: _______________________________________ Employee Number: _________
School/Worksite: _____________________________________Work Location #: _____School Year: _______

PERFORMANCE STANDARD 3: PROGRAM MANAGEMENT: 9 % OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional, in
addition to meeting the standard.

9 percentage points
The student services
professional consistently
monitors, evaluates,
modifies, and/or designs
program/services that impact
learners.

Effective

Developing/Needs
Improvement

The description is the actual
performance standard.

6.75 percentage points

4.50 percentage points

The student services
professional plans,
organizes, and manages
programs and/or services
to meet the diverse needs
of all learners.

The student services
professional is often
ineffective in planning,
organizing, and managing
services to meet the diverse
needs of all learners.

Unsatisfactory

2.25 percentage points
The student services
professional consistently
fails to plan, organize, or
manage services to meet
the diverse needs of all
learners.

Comments

PERFORMANCE STANDARD 4: PROGRAM DELIVERY: 9 % OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional, in
addition to meeting the standard.

Effective

Developing/Needs
Improvement

The description is the actual
performance standard.

Unsatisfactory

9 percentage points

6.75 percentage points

4.50 percentage points

2.25 percentage points

The student services
professional consistently
demonstrates a high level of
performance and utilizes best
practices in the delivery of
services.

The student services
professional uses
knowledge of
subject/content/field/
technology to implement
services for learners and
the learning community
consistent with established
standards and guidelines.

The student services
professional often
implements services
ineffectively to learners and
the targeted learning
community consistent with
established standards and
guidelines.

The student services
professional consistently
fails to implement or
improperly implements
services to the targeted
learning community in a
manner that is aligned with
established standards and
guidelines.

Comments

Student Services Professional Initials: __________
Assessor Initials: __________
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Student Services Professional: _________________________________________ Employee Number: __________
School/Worksite: _______________________________________Work Location #: _____School Year: ________
PERFORMANCE STANDARD 5: ASSESSMENT: 9 % OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional, in
addition to meeting the standard.

9 percentage points
The student services
professional consistently
demonstrates expertise in
monitoring current data to
benefit learner/program
outcomes and/or supports
colleagues in understanding
and using data.

Effective
The description is the actual
performance standard.

6.75 percentage points
The student services
professional gathers,
analyzes, and uses data
(including required
assessment data, if
applicable) to measure
and guide learner or
program progress, and to
provide timely feedback.

Developing/Needs
Improvement

4.50 percentage points
The student services
professional is often
ineffective in using data to
measure and guide learner
progress and to provide
timely feedback.

Unsatisfactory

2.25 percentage points
The student services
professional consistently fails
to use data to measure and
guide progress and to provide
timely feedback.

Comments

PERFORMANCE STANDARD 6: COMMUNICATION: 7 % OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional, in
addition to meeting the standard.

7 percentage points
The student services
professional often designs or
implements model
communication programs,
services, or techniques that
result in improved
collaboration with others to
enhance learning.

Effective
The description is the actual
performance standard.

Developing/Needs
Improvement

5.25 percentage points

3.50 percentage points

The student services
professional
communicates effectively
with learners, their
parents or families, staff,
and other members of
the learning community
and advocates for
learners.

The student services
professional often
communicates ineffectively
with students, staff, and/or
other members of the
learning community.

Unsatisfactory

1.75 percentage points
The student services
professional consistently fails
to communicate effectively
with students, staff, and/or
other members of the learning
community.

Comments

Student Services Professional Initials: __________
Assessor Initials: __________
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Student Services Professional: _________________________________________ Employee Number: __________
School/Worksite: _______________________________________Work Location #: _____School Year: ________

PERFORMANCE STANDARD 7: PROFESSIONALISM: 7 % OF TOTAL POSSIBLE POINTS
Highly Effective
The professional’s work is exceptional, in
addition to meeting the standard

Effective

Developing/Needs
Improvement

The description is the actual
performance standard

7 percentage points

5.25 percentage points

3.50 percentage points

The student services
professional consistently
demonstrates a high level of
professionalism, contributes to
the professional growth of
others, and assumes a
leadership role within the
learning community.

The student services
professional
demonstrates behavior
consistent with legal,
ethical, and professional
standards and engages in
continuous professional
growth.

The student services
professional often does not
display professional
judgment or only
occasionally participates in
professional growth.

Unsatisfactory

1.75 percentage points
The student services
professional fails to adhere to
legal, ethical, or professional
standards, including all
requirements for professional
growth.

Comments

Subtotal of Performance Standards 2 through 7

percentage points
Student Services Professional Initials: __________
Assessor Initials: __________

67
Miami-Dade County Public Schools

FORM IEST-2018

Instructional Evaluation System

Page 5 of 5

Student Services Professional: ___________________________________________ Employee Number: ___________
School/Worksite: _________________________________________Work Location #: _____School Year: _________

Subtotal of Performance Standard 1:

percentage points

Subtotal of Performance Standards 2 through 7:

percentage points

Subtotal of Deliberate Practice Growth Target:

percentage points

IPEGS Summative Performance Unified Rating

percentage points

Range for Unified Rating
The annual USR range (cut scores) will be determined jointly by M-DCPS and UTD, after the Value-Added Model scores
are provided by the state.

Highly Effective – 89 percentage points to 100 percentage points
Effective – 74 percentage points to 88 percentage points
Developing*– 37 percentage points to 73 percentage points
Needs Improvement – 37 percentage points to 73 percentage points
Unsatisfactory – 0 percentage points to 36 percentage points
*A rating of “Developing” may only be assigned to professionals in their first three (3) years of teaching.
Signatures of Record
____________________________________________________________________________

Professional’s Signature

________________________________

Date

Signature denotes the meeting occurred.
_____________________________________________________________________________________

Assessor’s Signature

____________________________________

Date

Signature denotes assessor conducting the summative evaluation meeting.

Written Response by Professional attached, if applicable. Date: ______________________________
Recommendation by the Site Administrator
Provisional recommendation for continued employment pending receipt of student performance data
Recommended
for continued employment

Not recommended
for continued employment

___________________________________________________________________________________________________________________________________________________

Principal/Site Administrator’s Signature

Date

Signature denotes final determination of the ratings and recommendation for continued employment.
The professional will receive a copy of the form prior to submission to the district.

Pursuant to Florida Statute §1012.31: An employee evaluation “shall be confidential … until the end of the school year immediately
following the school year in which the evaluation was made.”
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